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About this progress report

Sustainability and Responsibility are key components of the 
corporate strategy of the TÜV NORD GROUP. Since 2018, we 
have been reporting annually on our sustainability activities 
in line with the three sustainability fields of Company, People 
and Environment. In recent years, reporting has been carried 
out in accordance with the standards of the Global Reporting 
Initiative (GRI). In this Sustainability Report, we are for the first 
time voluntarily applying the European Sustainability Reporting 
Standards (ESRS). The report is based on selected disclosure 
requirements in accordance with ESRS Set 1.  

The 2025 report is divided into two parts. First comes the chapter 
on Sustainability and Responsibility taken from the annual 
report of the TÜV NORD GROUP. This provides a clear overview 
of the TÜV NORD GROUP’s key sustainability topics and classifies 
key developments from the year under review. The information 

according to the ESRS is then presented for the sake of greater 
depth. Consistent with the results of the double materiality 
analysis and in addition to the information from ESRS 2, we report 
information in the following topical standards: 

ESRS E1 – Climate change 
ESRS S1 – Own workforce
ESRS S4 – Consumers and end users
ESRS G1 – Business conduct 

The TÜV NORD GROUP’s fiscal year from 1 January to 31 Decem­
ber 2025 is the reporting period for this Sustainability Report. 

Selected contents of the 2025 Sustainability Report have been 
audited by BDO AG for limited assurance. These are marked 
with the symbol .
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94,160

At a glance

53%
of the newly ordered company cars in the German fl eet 
are electric vehicles

1,380 employees

have taken advantage of our subsidisation of the 
 Deutschlandticket railcard

407,072 kWh
of electricity was generated by the TÜV NORD GROUP’s 
own PV systems in Germany

Total 

was saved in Scope 2 by using renewable energies compared 
to the conventional electricity mix, in particular through the 
company’s own PV power generation and the purchase of 
 certifi ed green electricity in Germany

Roughly

8,500 t CO2e

Electricity produced by PV systems on TÜV NORD GROUP buildings (in kWh)

Essen

Hanover

Celle

Wolfsburg

Gelsenkirchen

Duisburg

Herzberg

Bremen

Göttingen

160,000

81,500

3,842

275

587

22,900

20,400

1,308

22,100

Dortmund
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Locations of the companies included in 
sustainability reporting

Participation in the UN Global Compact confi rmed by 
 submission of the Communication on Progress

All companies that are material to the 
 consolidated fi nancial statements are 
 included in the 2025 Sustainability Report

External certifi cation of the integrated management 
 system according to ISO 9001, 14001 and 45001 and 
 extension of the group certifi cate by 8 further individual 
certifi cations

In 2025, the TÜV NORD 
GROUP was once again 
awarded the EcoVadis 
Platinum Medal
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Only sustainable 
companies will 
be fi t for the future

Mr. Schmelzer, how important is sustainability in the 
TÜV NORD GROUP? 

Sustainability is more than just another fi eld of action for us – 
it’s a key driver of our activities and is fi rmly embedded in the 
Group strategy. We are consistently developing our ambitions, 
both in Germany and internationally. Our Sustainability Strategy 
2030 underlines this clear course and combines economic 
strength with responsible action.

Even if the issue is hardly generating any media interest at the 
moment,  long­term success is going to be the preserve of 
those companies that systematically integrate sustainability 
into their business models and processes. Sustainability is 
 increasingly becoming a prerequisite for market access, partner­
ships and orders – for us and for our customers. 

Consequently, we’re continuing to expand our portfolio in this 
direction, especially internationally. Our aim is to stand with our 
customers as a reliable expert partner as they navigate their 
way into a sustainable future – supporting them with everything 
from the energy transition, mobility solutions and further 
training opportunities to certifi cations of environmental and 
social standards.

How are you implementing sustainability measures in 
the Group?

It’s all about focusing on the essential questions. We know very 
well where we can make the biggest contributions to sustain­
able development, so that’s where we’re pooling our strengths. 
Teamwork and communication are key; everyone involved 
needs to know where things are going. We’ve established sus­
tainability coordinators in the business units, whose job it is 
to disseminate our measures throughout the Group. They’re 
raising awareness among our employees, asking questions like 
what a  diverse corporate culture means for our success and 
how our employees can contribute to reducing greenhouse gas 
emissions or conserving resources in their everyday work. 
The deeper the understanding of the common goal, the greater 
the motivation in the teams.

How can economic stability and sustainability goals 
be reconciled?

For me, sustainability, innovation and economic stability are all 
of a piece. Economic stability can’t be maintained in the long 
term without sustainability. A strong commitment to sustain­
ability is building customer confi dence and helping us identify 
and mitigate risks, be they with regard to the environment, social 
issues or governance. This will contribute to the stability and 
security of the company.

Interview with Ringo Schmelzer, 
Chief Operating Offi  cer of TÜV NORD AG
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What has the TÜV NORD GROUP achieved in 2025?

I’d like to cite just two examples, if I may. We’ve taken a big 
step forward in electric mobility in our fl eet. More and more 
employees are  taking advantage of our attractive off ers, there­
by promoting a forward­looking mobility culture. 

I’m especially pleased that we’ve been able to implement further 
sustainability­related certifi cations in TÜV NORD companies 
in Germany and abroad. These include environmental manage­
ment in accordance with ISO 14001 and energy management 
in line with ISO 50001. That we’re well positioned here is amply 
demonstrated by the award of the platinum EcoVadis medal, 
which we received for the second time in a row. 

What are your priorities for 2026?

Effi  ciency is becoming a decisive success factor. We will con­
tinue to work very hard on automating processes and reporting. 
The use of new technologies like AI is also playing a key role 
in this. Every country has its own special circumstances when it 
comes to sustainability. We’re going to work together to ana­
lyse where new sustainability measures can be created or opti­
mised.

And of course, we’re consistently pushing ahead with the re­
duction of our greenhouse gas emissions. We see this as a task 
for society as a whole. The essential foundations have been 
laid – and now it’s time for optimisation. To this end, we’re fo­
cusing on selected areas within our value chain.

In a word, we can be justifi ably proud of what we’ve achieved. 
Now I’m looking forward to working with our global teams to 
 actively shape what happens next.

“ A strong commitment to sus­
tainability is building customer 
confidence and helping us 
identify and mitigate risks.”
Ringo Schmelzer, Chief Operating  Offi  cer
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Double materiality 
analysis 2025

To determine our material impacts, risks and opportunities, we 
conducted a double materiality analysis in 2025. The focus 
was on updating and supplementing the existing IROs (Impact, 
Risk, Opportunity). Where required, these have been rendered 
more specifi c, and new, industry­specifi c IROs have been added. 
We have also intensifi ed our investigation of the systematic 
 dependencies between the impacts, risks and opportunities 
identifi ed.

Identifi cation of impacts, risks and opportunities

The 2025 analysis is based on the IROs identifi ed in the previous 
year’s analysis. In the fi rst step, these were reviewed for com­
pleteness and continued relevance. We then added new relevant 
aspects to the list of IROs. In addition, all IROs were examined for 
links to physical or transitory climate­related factors (→ more 
 information can be found in the full 2025 Sustainability Report, 
ESRS E1). The interim result was coordinated with the Sus­
tainability Council, which consists of representatives of the 
business units and divisions. These completed the IRO list from 
their particular perspectives and added missing IROs.

Assessment of IROs

The identifi ed IROs were assessed in two steps. To start with, all 
IROs were pre­assessed by TÜV NORD AG’s sustainability 
 management. All IROs whose relevance was rated as high or 
very high were included in the further assessment in accord­
ance with the criteria of the European Sustainability Reporting 
Standards (ESRS). The assessment was based on scale, scope, 
immutability and likelihood of occurrence. The fi nal assessment 
was then carried out by experts from the TÜV NORD GROUP 
 using a standardised questionnaire. This group is made up of 
representatives of the central functions of TÜV NORD AG and 
the group division International. 

Determination of the threshold value and the 
 material IROs

When setting the threshold value, we were guided by what is 
customary in risk and opportunity management. Topics where 
this threshold were exceeded were directly classifi ed as mate­
rial. There was also a separate category for topics that did not 
exceed the threshold value but were nevertheless classifi ed as 
important based on the assessment. We included these topics 
as issues warranting observation and tasked the sustainability 
management with their case­by­case investigation to decide 
whether they should just continue to be monitored or be classi­
fi ed as material. All topics below this separate category are 
considered non­material for the purposes of the ESRS.

Validation and communication of results 

The results were then presented for validation to the Sustain­
ability Council and the other individuals involved. After fi nal 
 consultation, the results were submitted to the Group Executive 
Committee for approval.  

The main IROs confi rm the three sustainability fi elds – Company, 
People and Environment – that have previously been central 
to the TÜV NORD GROUP’s strategic orientation. In the Company 
sustainability fi eld, the issue of compliance remains. The People 
sustainability fi eld is divided into aspects related to the com­
pany’s own employees, on the one hand, and to consumers and 
end users, on the other. For our own workforce, the topics work­
ing conditions, inclusion, diversity, and equal opportunity, as well 
as continuing education and professional development, were 
once again identifi ed as relevant and further developed in terms 
of content. One new addition has been the topic  of collabora­
tion with freelancers. In respect of consumers and end users, 
the focus is on the TÜV NORD GROUP’s service portfolio and its 
added value for safety, sustainability and quality. In the Environ­
ment sustainability fi eld, the existing issue of greenhouse gas 
emissions was confi rmed as material. 
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   Short term      Medium term      Long term      Upstream     Own activities      Business model       Downstream

Time horizon Value chain

No. Topic IRO Type

ESRS E1 Climate change

1. Greenhouse gas 
emissions

Greenhouse gas emissions generated in the course of the 
TÜV NORD GROUP’s business activities are contributing to climate 
change. 

Actual 
negative 
impact

ESRS S1 Own workforce

2. Working condi­
tions

Thanks to its business model and the company’s heterogeneity, the 
TÜV NORD GROUP off ers its employees an attractive, fl exible and, 
above all, secure workplace.

Actual 
positive 
impact

3. Inclusion, 
diversity and 
equal opportuni­
ties

By promoting inclusion, diversity and equal opportunities, the TÜV 
NORD GROUP is helping to break down barriers and creating equal 
opportunities for all employees, regardless of gender, ethnicity, 
age, sexual orientation or other protected characteristics.

Actual 
positive 
impact

4. Training and 
employee devel­
opment

Supporting its employees with targeted training and development 
programmes is enabling the TÜV NORD GROUP to raise the qualifi ­
cation level of its employees. This may have a positive eff ect on 
individual employee satisfaction.

Actual 
positive 
impact

5. Employees can expand their skills and knowledge through targeted 
training and development opportunities. This is helping the company 
to keep pace with technological change and market trends and to 
stay competitive.

Financial 
opportunity

6. Without targeted personnel development, it would be diffi  cult to 
develop the skills and competencies required by the company. This 
could lead to a shortage of qualifi ed employees, which might aff ect 
the company’s performance and productivity, along with its com­
petitiveness. Qualifi ed employees may also leave the company if 
they are not off ered suffi  cient opportunities for personal develop­
ment.

Financial 
risk

7. Collaboration 
with freelancers

Working with freelancers is one way for the TÜV NORD GROUP to act 
more fl exibly in the market.

Financial 
opportunity

ESRS S4 Consumers and end users

8. Safety, sustaina­
bility and quality 
through services

The TÜV NORD GROUP uses its services to identify potential  hazards 
and operational risks in customer processes, thereby helping 
to improve safety in customer companies and reduce accidents.

Actual 
positive 
impact

9. The TÜV NORD GROUP is supporting other companies in their 
eff orts to become more sustainable and helping them develop 
solutions for their adaptation to climate change.

Actual 
positive 
impact

10. The TÜV NORD GROUP provides services to ensure that products/
processes meet safety and quality standards and to protect end 
users from potential hazards. These partnerships are contributing 
to a fairer and more sustainable future.

Actual 
positive 
impact

ESRS G1 Business conduct 

11. Compliance Corruption and bribery of TÜV NORD GROUP employees could have 
a negative impact on the provision of services or the awarding of 
contracts.

Potentially 
negative 
impact

12. A strong compliance culture is improving the image of the 
TÜV NORD GROUP, increasing customer satisfaction and prevent­
ing fi nancial losses due to corruption fi nes.

Financial 
opportunity
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Further development of the Sustainability 
Strategy 

Sustainability and responsibility are central to the corporate iden­
tity of the TÜV NORD GROUP. This is refl ected in both our Code 
of Conduct and our Group Strategy  HORIZON2030. Sustainability 
is one of our six strategic directions  and is therefore embedded 
in the strategic orientation of the TÜV NORD GROUP. Based on 
HORIZON2030, the sub­strategies of our six business units also 
defi ne sustainability­related goals and measures for their own 
operations. Building on the sustainability direction, we have further 
developed our Sustainability Strategy up to 2030. Alongside the 
focus on sustainability, the strategic direction People & Culture 
has also been incorporated into the new strategy. The three 
sustainability fi elds of Company, People and Environment thus 
continue to form the framework for our sustainable orien tation. 
The close alignment of the strategies of the Group, the business 
units, and sustainability strengthens the consistent focus of our 
strategic work. Sustainability thus continues to have an integral 
role in the TÜV NORD GROUP’s strategic decisions.  International 
guidelines, in particular selected Sustainable  Development Goals 
(SDGs), complement the strategy and underscore our global 
 responsibility.

Managing sustainability in the TÜV NORD GROUP 

Responsibility for sustainability lies with the Chief Operating 
Offi  cer (COO) of the TÜV NORD GROUP. The COO is supported 
by the Sustainability Management of TÜV NORD AG, which is 
responsible for the strategic orientation, coordination and pro­
cessing of overarching sustainability­related activities. At 
 business unit level, responsibility for sustainability resides with 
the respective CEOs. Together with the Board of Management 
of TÜV NORD AG, they constitute the Group Executive Committee. 
The Group Executive Committee is provided with information 
about key Group­wide sustainability topics and makes the fi nal 
decision on them. The CEOs of the business units appoint 
 Sustainability Coordinators to support them, who are responsible 
for managing and developing sustainable activity in the re­
spective business units. At company or central function level, 
the management or divisional management concerned is in 
each case responsible for sustainability issues.  

Within the TÜV NORD GROUP, sustainability is integrated into 
the corporate structure by steering committees. The Sus­
tainability Council, led by the Sustainability Management of 
TÜV NORD AG, is central. The Council is made up of the Sus­
tainability Coordinators of the Business Units, Group Divisions 
and Central Functions. It initiates Group­wide sustainability 
projects and prepares well­founded decisions and recommen­
dations for the Group Executive Committee. The members 
also manage project groups for the implementation of sustain­
ability­related ini tiatives and measures. At the same time, 
the Sustainability Council serves as a platform for regular dia­
logue on current sustainability topics and activities that 
are having an impact on the sustainability management of 
the TÜV NORD GROUP. The Council usually meets every two 
months. 

The Group companies have Sustainability Offi  cers who, in con­
sultation with the Sustainability Coordinators of the higher­ 
level business units, implement relevant requirements within 
the Group company. 

Our goals in the three sustainability fi elds: 
 Company, People and Environment 

Our Sustainability Strategy 2030 continues to focus on the three 
sustainability fi elds of Company, People and Environment. These 
were confi rmed once again by the double materiality analysis in 
2025. For each sustainability fi eld, we have defi ned a guiding 
principle, goals, measures and KPIs. The guiding  principle and the 
associated goals of each sustainability fi eld are shown in the 
 table on page 47. Information on specifi c measures is listed in the 
chapters on the sustainability fi elds. 

The central goals in the Company sustainability fi eld include 
the strategic expansion of our social commitment and the 
 further internationalisation of our sustainability activities. We 
are working closely with our subsidiaries worldwide to take 
 local conditions into account when developing our measures 
and to make optimal use of sustainability potential. Another 
 focus is on positioning the TÜV NORD GROUP as a sustainability 
role model. To this end, we regularly undergo external assess­
ments, of which EcoVadis is an example.   

Our Sustainability 
Strategy 2030

47

In the People sustainability fi eld, the focus is on our employees, 
the working environment and our attractiveness as an employer. 
An inspiring work culture characterised by development, inno­
vation and collaboration contributes to the TÜV NORD GROUP’s 
 attractiveness as an employer and promotes long­term employee 
loyalty. One key element of this is talent management. The 
 targeted identifi cation and promotion of talent increases employee 
satisfaction and ensures succession planning when it comes to 
generational change. The establishment of a corporate and man­
agement culture that focuses on internationality,  development 
and diversity is another important aspect of our positioning for the 
future. 

For the TÜV NORD GROUP, environmental protection is the key 
to long­term success. It is for this reason that the focus of the 
 Environment sustainability fi eld continues to be on reducing 

Sustainability fi eld Guiding principle Objectives

Company   

 
Innovative and pioneering 
for international success

    To position the TÜV NORD GROUP as a 
sustainability role model

    Further development of social commitment
    Expansion and internationalisation of sustainability 

activities

People   

 
Attract, develop and retain talent 
through development, innovation and 
collaboration

    To build a corporate culture with a focus on internation­
ality, employee development and diversity

    Targeted talent development
    To strengthen employer attractiveness for the long­

term retention and recruitment of employees

Environment   

 
Climate protection as an enabler for
sustainable success

    To reduce Scope 1 and 2 greenhouse gas emissions 
by 50% by 2030

    Further development of climate and 
environmental management

   

Greenhous gas (GHG) emissions. In the fi rst instance, the targets 
and measures are focused on reducing Scope 1 and Scope 2 
emissions. For our long­term goal of greenhouse­gas neutrality 
by 2050, we are currently developing concrete Scope 3 targets, 
based on the 1.5 degree target enshrined in the Paris Agreement. 
Another key component in the Environment sustainability fi eld 
is the expansion of our environmental and energy management 
system as part of our integrated management system. The inter­
nal management systems are being expanded and developed, 
taking into account current insights and requirements. This devel­
opment is focused on the ISO 14001 and ISO 50001 certifi cations. 
All this is helping us to identify, assess and manage relevant envi­
ronmental and energy­related aspects and risks. By systemati­
cally identifying potential risks and taking eff ective measures to 
mitigate them, our Group companies are creating a solid founda­
tion for their sustainable orientation.

Monitoring sustainability-related goals 

Progress on the goals and measures described above is reviewed 
during the year as part of strategic monitoring. This enables us 
to evaluate the eff ectiveness of the implemented measures in 
a targeted manner and to make appropriate adjustments if 
 necessary. Other key fi gures are collected annually in the con­
text of reporting and externally audited. 
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The foundation of the PROUD Community in 2024 was an important step for 
queer employees of the TÜV NORD GROUP. It off ers a visible space for the 
 confi dential exchange of experiences and concerns. The community connects 
queer colleagues and allies across the Group and meets every month for 
the exchange of ideas and planning of concrete measures. In 2025, the PROUD 
community marked the start of its work with the organisation of two workshops. 
The fi rst workshop, which took place as part of PRIDE DAY 2025, addressed 
barriers in the everyday work of queer employees as well as possible courses 
of action in the event of discrimination. The second workshop analysed the 
portrayal of queer people in the media. The community also set visible signs by 
raising fl ags at the Hamburg, Hanover and Essen locations and participating 
in the “Hamburg zeigt Flagge” Pride event.

The Green Horizon Challenge enabled employees of the business 
unit Digital & Semiconductor to contribute their own sustain­
able and innovative ideas and work together to develop them. 
The aim was to identify eff ective measures and to enhance 
awareness of sustainability as a strategic thrust of the corpo­
rate strategy. The challenge also promoted the integration 
of the business unit, which arose out of a merger in 2025, and 
paved the way for employees from diff erent companies and 
countries to collaborate in a joint project.

Once the ideas had been submitted, international teams worked 
on fl eshing out selected proposals. Five proposals made it 
through to the fi nal phase and were presented to the business 
unit leads. First place went to the idea entitled “Eco habits 
at work”. This focuses on raising awareness through everyday 
routines such as switching off  lights, PCs and heaters to save 
energy, lower costs and reduce resource consumption. The im­
plementation of this idea promises to deliver not only ecological 
benefi ts but also fi nancial savings and a permanent change in 
working habits. 

“  The project has shown how creative 
 approaches and international cooperation 
can lead to sustainable solutions. We’re now 
moving into the specific implementation 
phase. Here, we want to use success stories, 
interactive elements and digital tools to 
achieve long­term change.”
Christian Ornaghi, IT Manager, ALTER FRANCE 

“ The PROUD community makes it clear how important 
visibility and support are in day­to­day work. We’re 
also delighted to be able to welcome numerous allies 
with the community who are helping us to take action 
against discrimination and grievances and to promote 
diversity and acceptance.”
Jan Billen, Team Assistant to the Executive Board, TÜV NORD Akademie

People

Environment
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Highlights of 2025

With their commitment and hard work, the employees of the 
TÜV NORD GROUP are making a signifi cant contribution to 
the alignment of our company with sustainability topics. This 
diversity is impressively showcased by the selected examples 
from the three sustainability fi elds.

Health assistance systems in vehicles can detect critical situa­
tions at an early stage, for example by monitoring health data. 
It was against this backdrop that TÜV NORD Mobilität joined 
forces with the Innovation Institute to carry out the “Automotive 
Health Study 2025”. The study focused on the question of 
how smart sensor technology, AI and continuous in­vehicle data 
analysis can ensure greater safety in road traffi  c. The study 
was based on the “Vision Zero” goal of the Federal Ministry of 
Digital and Transport to reduce the number of traffi  c fatalities 

by 40 percent by 2030. The study identifi es functions such as 
cardiovascular assistance, blood glucose monitoring, oxygen 
regulation and stress adaptation as eff ective approaches to 
 reducing the risk of accidents. With the help of technology, 
drivers can be informed in good time of acute medical events 
and potential risks to allow them to avoid accidents. This com­
prehensive analysis shows for the fi rst time the signifi cant poten­
tial of combining digitalisation and health to improve driving 
safety. 

“ The combination of data analysis and AI 
offers enormous potential to increase traffic 
safety and the well­being of vehicle occu­
pants. This development now requires further 
research to safeguard security, reliability 
and privacy.”
Marija Steinmeier, Head of Strategy and Innovation Management, 
TÜV NORD Mobilität

Company
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Objective As of 2025 Key actions

Internationalisation of sustainability activities

Expansion and internationalisation of sustain­
ability activities

Regular topic­specifi c dialogue is taking 
place

Implementation of expanded communication formats with 
a focus on sustainability to pave the way to more dialogue 
on quality assurance between international companies

Local measures have been implemented

Compliance   

100% of compliance cases, including cases 
under the General Equal Treatment Act 
(Allgemeines Gleichbehandlungsgesetz, AGG), 
are generally processed and concluded within 
an internally defi ned period

85% of compliance cases were dealt with on 
time; in justifi ed individual cases, the deadline 
was missed due to the scope of the examina­
tion (complexity) and dependencies on other 
investigations

Establishment of a whistleblower system to report 
 compliance and AGG violations and for the structured 
processing of those violations

100% of existing employees have access to 
compliance training

All existing employees already have the oppor­
tunity to take advantage of compliance training 
through various channels; the trainings on off er 
will be further expanded in the future

Communication off ensive and training courses carried out

Safety, sustainability and quality through services

Off ering sustainable services Ongoing evaluation Sustainability assessments of innovation projects are 
ensuring that new solutions contribute to safety, quality 
and sustainable development

   

Compliance and integrity are key foundations for responsible 
corporate governance within the TÜV NORD GROUP. Our cus­
tomers trust that our services are provided independently, in 
accordance with the rules and transparently to make their 
 processes safer and improve their quality. Good corporate gov­
ernance is therefore not only an internal control instrument 
but also the prerequisite for the reliable satisfaction of market 
expectations and regulatory requirements. 

The governance structures of the TÜV NORD GROUP are aligned 
with the Three Lines Model. Three central instances ensure the 
regularity and correctness of business processes and organisa­
tional structures along with the eff ectiveness of the internal 
control system. The operational management (fi rst line) is re­
sponsible for day­to­day business and manages operational 
risks. Functions such as Quality Management, Risk Management, 
Controlling, Law and Compliance (second line) support this 
management and set guardrails. The Group Audit Department 
(Third Line) independently reviews the eff ectiveness of the 

 existing processes and controls. The compliance management 
system (CMS) is accordingly an integral part of the internal con­
trol system. The values and guidelines of the TÜV NORD GROUP, 
along with our mission statement, off er guidance for the daily 
actions of our employees. The Code of Conduct fl eshes out 
these principles and is anchored in the organisation as part of 
the CMS. In addition, relevant corporate guidelines defi ne 
roles, responsibilities and processes to ensure compliance with 
the rules as well as clear complaints procedures.

Company

The TÜV NORD GROUP bases its sustainability activities on the SDGs 
of the United Nations, among other things. The particular focus of the 
Company sustainability field is on Goals 8 and 9.

Current status of key goals in the Company sustainability fi eld
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Measures and highlights

Internationalisation of sustainability activities
As a globally active company, the TÜV NORD GROUP has sites 
on all continents. In view of country­specifi c circumstances, 
the increasing internationalisation of sustainability activities 
requires individual analyses and tailored measures. In recent 
years, sustainability services that can be implemented locally 
have been increasingly identifi ed and implemented. For exam­
ple, a new PV system was installed on the roof of TÜV NORD 
 Indonesia’s laboratories to reduce the company’s Scope 2 
emissions. TÜV NORD Nederland electrifi ed 50 percent of its 
fl eet in 2025. The governance structures were additionally 
strengthened care of an internationally harmonised compliance 
training programme and the revision of the Supplier Code, 
among other things. The revised Supplier Code of Conduct sets 
out the requirements in the area of human rights and the 
 environment and has been rolled out throughout the Group. 

Integrity and trust through compliance
A central component of the CMS is the TÜV NORD GROUP’s 
whistleblower system. In this system, information can be 
 reported confi dentially and, if desired, anonymously via an IT 
tool and an external ombudsperson. Automated processes 
are used to clearly assign and process incoming cases and to 
protect the whistleblower from retaliation. To promote aware­
ness of the whistleblower system worldwide, a communication 
 off ensive was actively promoted in 2025. As a preventive 
mea sure, the TÜV NORD GROUP relies on numerous training 
programmes to raise awareness and build knowledge. In 
2025, new employees were trained on compliance­related topics 
during onboarding sessions. In addition, a software­ supported 
training programme for international companies was rolled 
out which addresses questions related to the General Equal 
Treatment Act (Allgemeines Gleichbehandlungsgesetz, AGG) 
alongside classic compliance topics. In the TÜV NORD GROUP, 
the role of the AGG offi  cer is established throughout the 
Group, as is that of the compliance offi  cer. The AGG represent­
ative acts as the central contact person for all concerns and 

complaints in connection with the AGG. With the Compliance 
Offi  cer, they constitute a close­knit interface that ensures the 
eff ective and coordinated processing of these issues.

Sustainability assessment of innovation projects
Responsible action for the benefi t of people and the environ­
ment is at the heart of the TÜV NORD GROUP’s business model. 
This also ensures that we operate on the market with sus­
tainable products, services and innovations. To ensure that new 
services and projects contribute to safety, quality and sus­
tainable development from the outset, innovation projects have 
been systematically evaluated using a sustainability assess­
ment since 2020. This is based on a catalogue of criteria that 
is used to assess the likely impact of projects in relation 
to the SDGs and internal objectives. A sustainability index is 
derived from the evaluation, which is included with binding 
 eff ect in the overall evaluation of the innovation pro jects.

50%
of TÜV NORD Nederland’s fl eet has been
electrifi ed as planned

Because trust is the measure of all things in the 
TÜV NORD GROUP, we combine eff ective governance 
structures and compliance with responsible innova-
tion to ensure that customers benefi t from secure and 
high-quality services in the long term.

A database
enables the uniform processing and tracking of all 
Group­relevant compliance cases 

T Ü V  N O R D  G R O U P     Sustainability Report
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derived from the evaluation, which is included with binding 
 eff ect in the overall evaluation of the innovation pro jects.
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As a knowledge group which is dedicated to technical safety, 
independence and quality, the TÜV NORD GROUP thrives on the 
competence and integrity of its employees. Our services are 
objectively recognisable as reliable, as they are based on our 
internal expertise, willingness to learn and eff ective collabora­
tion. It is therefore consistent that the double materiality analysis 
2025 focuses on employee­related topics. 

In addition to the Code of Conduct and the values and guide­
lines, the comprehensive HR strategy of the TÜV NORD GROUP 
serves as the basis for the appropriate management of these 
topics. In 2025, this was further developed in line with the new 
HORIZON2030 Group strategy. By the end of 2030, the focus 
will be on the topics of employer attractiveness, talent man­
agement, and culture and diversity. Existing measures and 

regulations, such as collective bargaining framework conditions 
and agreements on location­fl exible working or benefi ts, 
 continue to serve as a reliable basis for collaboration within the 
TÜV NORD GROUP.

People

Current status of key goals in the People sustainability fi eld

Objective As of 2025 Key actions

Working conditions 

Employee Engagement Index ≥ 80% Employee Engagement Index = 73% Agreements in the framework collective agree­
ment as well as collective agreements, e.g. on the 
pension subsidy

Company agreements enable employees to work 
fl exibly outside business premises

  Company agreements on benefi ts   

Training and employee development

Annual unwanted talent turnover ≤ 2% Achievement of key milestones in talent management 
and succession planning 

Identifi cation of German and international talents 
and development of a corresponding talent pool

Inclusion, diversity and equal opportunities

Women in management positions ≥ 30% by the 
end of 2030

27% women in the top four management tiers Target­group­specifi c training and awareness 
raising among employees to promote diversity in 
everyday work

100% achievement of the goals defi ned in the 
action plan from the “berufundfamilie” audit 
and subsequent recertifi cation

50% of the measures are currently being processed, 41% 
have already been implemented

Implementation of the measures identifi ed in the 
“berufundfamilie” audit

   

The TÜV NORD GROUP bases its sustainability activities on the SDGs
of the United Nations, among other things. The particular focus of the 
People sustainability field is on Goals 4, 5, 8 and 10.
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Measures and highlights

Employer attractiveness
In 2025, the collective bargaining negotiations between the 
TÜV collective bargaining association and the ver.di trade 
 union were successfully concluded with a one­off  payment, 
salary increases, a recreation contribution and the ver.di 
 bonus Deutschlandticket railcard with a term of 27 months. 
1,380 employees took advantage of the fi nancial subsidy 
for the Deutschlandticket in 2025. With the nationwide intro­
duction of the JobRad, employees have also had the option 
of leasing a bicycle through the TÜV NORD GROUP since mid­
2025. By the end of 2025, 386 bicycles had already been 
 ordered. This off er is supplemented by other additional bene­
fi ts and benefi ts that have already been provided in recent 
years, such as fl exible working time models and fi nancial sub­
sidies for retirement provision. Also, from 2026, the mileage 
 allowance for private  electric vehicles used for business trips 
will be higher than that for passenger cars with other types 
of drive. 

Co-determination and co-creation
The TÜV NORD GROUP attaches great importance to systemat­
ically including the perspectives of its workforce in decision­ 
making processes. Formats of co­determination and participa­
tion are used for this purpose, with staff  councils playing a 
central role. Another key instrument is the regular employee 
survey, which, with a participation rate of 57 percent in 2025, 
provided a valuable picture of the mood relating to working 
conditions, cooperation, processes and leadership culture. The 
results are decisive for the identifi cation of Group­wide 
fi elds of action and opportunities for further development. Based 
on the survey results, the Group Executive Committee has 
 identifi ed “Processes and Quality”, “Leadership Culture” and 
“Dealing with Change” as areas for improvement which are 
now being promoted with the aid of specifi c measures. In general, 
the results of the survey show a high level of commitment on 
the part of TÜV NORD GROUP employees. Their willingness to 
share experiences and opinions illustrates the employees’ 
sense of connection to the TÜV NORD GROUP and their desire 
to play an active role in the company’s development. 

Inclusion, diversity and equal opportunities
Learning opportunities, training courses and awareness­raising 
measures, for example on unconscious bias, inclusion and psy­
chological safety, are supporting our employees in their eff orts 
to co­create a respectful and inclusive environment. On the 
 occasion of the International Day of Persons with Disabilities, for 
example, best practices were shared to raise awareness of 
 inclusion and promote the integration of people with disabilities 
in the working environment. Diversity issues are additionally 
anchored in the TÜV NORD GROUP through community formats. 
Communities devoted to issues such as intercultural diversity 
and LGBTQIA+ off er employees the opportunity to volunteer, 

share experiences and launch new projects. In this way, 
 employees can participate in creating a diverse and inclusive 
working environment. 

The TÜV NORD GROUP has been participating in the “berufund­
familie” audit since 2012. In 2025, one priority was to imple­
ment the measures from the 2024 audit. In this context, the 
TÜV NORD GROUP built a daycare centre for the Kinderhut 
operator at the Essen site in 2025. With places reserved for our 
employees’ children, care can thus be provided directly at 
the workplace, reducing travel needs and giving families more 
predictability in everyday life. 

Training and employee development
In 2025, we took measures to optimise talent spotting, including 
the introduction of a new defi nition of (top) talent and the revi­
sion of succession management. Talent conferences for the top 
management levels were held; a digital tool to support these 
processes is in preparation.

As in previous years, the “New Horizon” workshop was off ered 
once again in 2025. In 2025, it was attended by 67 people. The 
workshop supports employees as they plan their career exit, 
giving them the opportunity to refl ect back on their career path 
and off ering support in their individual retirement planning. 
Alongside the provision of information on organisational and 
 fi nancial questions, there is also an opportunity to exchange 
experiences. In terms of content, the focus is on knowledge 
transfer, health measures and a possible “silver career”.

Further measures and actions implemented in 2025 as well 
as more detailed information are presented in detail in the 
HR report and the TÜV NORD GROUP’s complete 2025 Sustain­
ability Report.

Between now and 2030, the topics of employer 
 attractiveness, talent management, alongside culture 
and diversity will be the focus of our work. The aim 
is to create an inspiring and participatory work culture 
in which employees can develop their potential.

1,380 employees

have taken advantage of our subsidisation of the Deutschland-
ticket railcard
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Environment

Current status of key goals in the Environment sustainability fi eld

Objective As of 2025 Key actions

Climate-friendly travel patterns

Reduction of GHG emissions from Scope 1 
and Scope 2 by 50% by 2030 compared to 
2023

More than half of all newly ordered vehicles in the 
 German fl eet are now electric vehicles, a total of 53%

To increase the share of electric vehicles in the 
vehicle fl eet in Germany through fi nancial subsi­
dies for electric company cars and the installation 
of private charging stations 

Reduction of Scope 3 emissions A higher mileage allowance from 2026 for private elec­
tric vehicles used for business trips than for passenger 
cars with other types of drive is in preparation

Financial incentives for the use of private electric 
vehicles for business trips 

 Introduction of the JobRad off er and continuation of the 
fi nancial subsidy for the Deutschlandticket

Promotion of low­GHG business travel through 
suitable incentive systems and framework 
 conditions  

Use of renewable energies 

Reduction of GHG emissions from Scope 1 
and Scope 2 by 50% by 2030 
compared to 2023 

Individual conversion of electricity contracts to renew­
able energy sources, e.g. at the headquarters of TÜV 
Hellas in Athens; the conversion of other international 
sites is planned for the coming years

Shift of electricity procurement for internatio nal 
companies and rented premises to renewable 
sources, taking into account local conditions

   

The focus in the Environment sustainability fi eld is clear: We 
want to make our contribution to climate protection and reduce 
our emissions in a targeted manner. This is based on our stra­
tegic goals: By 2030, we intend to reduce our greenhouse gas 
emissions in Scope 1 and Scope 2 by 50 percent compared 
to 2023. In the long term, we aim to reduce our emissions by at 
least 90 percent across all relevant scopes. Off setting will 
be restricted to unavoidable residual emissions and use recog­
nised measures. For us, reduction takes priority over off setting.

These goals are anchored in the Group’s HORIZON2030 stra­
tegy. In line with the Sustainability Strategy derived from 
 HORIZON2030, these goals form a reliable framework for our 
companies and business partners. We continuously monitor 
the progress of the strategic measures and evaluate them 
during the year as an integral part of Group controlling.

Our biggest levers for GHG savings currently lie in two areas: 
Our business­related travel and energy supply at our operating 
sites. Accordingly, we are concentrating our main measures 

and investments on these two areas. Emissions from purchased 
goods and services are becoming ever more important. We 
are currently performing structured analyses of these Scope 3 
emissions to more eff ectively highlight their leverage eff ect 
and derive further targeted reduction measures for the future.

The TÜV NORD GROUP bases its sustainability activities on the SDGs
of the United Nations, among other things. The particular focus of the 
Environment sustainability field is on Goals 7, 12 and 13.
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more challenges abroad than at the German sites, so we will 
be working with our colleagues to develop locally oriented 
solutions in the coming years. These will take into account such 
factors as market availability and the regulatory framework. 

Environmentally conscious purchasing and 
sustainable services
In the coming years, the particular focus will be on our expanded 
Scope 3 emissions. Our priorities will include the framework 
conditions for environmentally conscious purchasing behaviour 
to allow us to address our upstream Scope 3 emissions. Sus­
tainability assessments are already an essential aspect of how 
we select and work with new suppliers. The net purchasing 
volume from those suppliers who are relevant in terms of both 
technical specialism and sales, have been assessed based 
on sustainability criteria and are managed by the Procurement 
department responsible for the whole of Germany has thus 
 increased from 57 percent to 99 percent since 2020.  

At the same time, sustainability­promoting services continue 
to be an essential part of our service portfolio. Among other 
things, we prepare carbon footprints for customer companies 
and certify climate­relevant technologies such as hydrogen 
plants, wind power infrastructure and electric vehicles. We are 
also supporting the satellite­based EU Earth observation pro­
gramme Copernicus with measurement technology solutions. 
In addition, we off er further education, training and consulting 
services on all aspects of sustainability and environmental 
management.

Measures and highlights

Increasing the use of climate-friendly mobility
Business travel is part of the everyday life for many of our 
 experts, as well as being one of the biggest drivers of emissions. 
This is why we are developing our travel policy to make climate­ 
friendly options the new standard. Public transport is preferred; 
digital meetings are replacing many journeys and fl ights. In 
Germany, we are also subsidising the use of the Deutschland­
ticket railcard. Since 2025, employees in Germany have been 
able to lease bicycles at discounted rates with the JobRad model, 
thereby permanently reducing the emissions from their com­
mutes to work.

Another key goal is to gradually increase the proportion of low­ 
emission vehicles in the fl eet. Our Car Policy and the frame­
work conditions defi ned therein are therefore regularly evalu­
ated and, where necessary, revised. Employees are  already 
 receiving fi nancial incentives for choosing an electric vehicle. 
These approaches are proving very eff ective. In 2025, the 
share of electric vehicles ordered in the German fl eet increased 
by 15 percentage points compared to the previous year. To 
support this development, the TÜV NORD GROUP has expanded 
the charging station infrastructure at many sites in recent 
years. The use of private electric vehicles for business trips will 
also be subsidised in the future. From 2026, users of purely 
electrically powered private vehicles will receive a higher mile­
age allowance than those who use passenger cars with other 
types of drive. 

Energy effi  ciency and renewable energies 
Another focus is on our operating sites. We are investing in 
 energy effi  ciency at large facilities, for example through modern 
air­handling ceilings, connection to district heating networks 
and standardised shading and LED lighting with motion detec­
tors. At the same time, we are gradually shifting our electricity 
supply over to renewable sources. All TÜV NORD GROUP proper­
ties which are centrally managed by TÜV NORD Immobilien 
have been supplied with electricity from certifi ed renewable 
sources for several years. Our focus for the next few years 
will particularly be on our international companies. The switch 
to electricity from renewable sources is often associated with 

By 2030, we intend to halve our greenhouse gas 
 emissions in Scope 1 and Scope 2 and consistently 
align our mobility, buildings and purchasing with 
 climate protection.

407,072 kWh
of electricity was generated by a total of 12 PV systems
belonging to the TÜV NORD GROUP in Germany

53%
of the newly ordered company cars in the German 
fl eet are electric vehicles
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The profile of the  
TÜV NORD GROUP

For more than 150 years, the TÜV NORD GROUP has been active as a leading tech­
nology group in the TICCET (Testing, Inspection, Certification, Consulting, Engineering, 
Training) markets. With a team of more than 15,500 dedicated experts, we operate  
in six business units: Mobility, Industry, Energy & Resources, Certification, Digital & 
Semiconductor and People & Empowerment.

Our comprehensive range of services is aimed at global corporations, public institutions, 
SMEs and private individuals. With our companies, we are represented in the most 
important markets worldwide and are the byword for the highest standards of safety, 
independence and quality.

>�1,500
different services
in the areas of testing, inspection, certification,  
consulting, engineering and training 

 Our claim

Inspired by 
knowledge

Board of Management of  
TÜV NORD AG
CEO 	 CFO 
Dr. Dirk Stenkamp 	 Jürgen Himmelsbach 

CHRO	 COO 
Inga Dransfeld-Haase	 Ringo Schmelzer

Responsibility for  
corporate sustainability
in the TÜV NORD GROUP resides with the COO,  
Ringo Schmelzer

6 business units

The following are included in the consolidated financial statements:

96	companies, 

	� 44 of which are in Germany 
and 52 abroad.
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General disclosures – ESRS 2

Basis for preparation

 BP-1: General basis for preparation of sustainability 
statements 

The scope of consolidation of the TÜV NORD GROUP’s Sustain­
ability Report 2025 corresponds to that of the consolidated 
financial statements. The subsidiaries included in the consoli­
dation are listed in the list of shareholdings in the Financial 
Report on page 86. The TÜV NORD GROUP’s fiscal year from 
1 January to 31 December 2025 is the reporting period for this 
Sustainability Report. This means that the reporting period is in 
line with our financial reporting. In preparation for future man­
datory reporting in accordance with the Corporate Sustain­
ability Reporting Directive (CSRD), we have for the first time 
voluntarily used selected disclosures from the European Sustain­
ability Reporting Standards (ESRS) Set 1 as the reporting basis 
for the 2025 Sustainability Report. In view of the current revi­
sion of the ESRS by the European Financial Reporting Advisory 
Group (EFRAG), we deliberately refrain from providing infor­
mation that we expect to be omitted in the future as a result of 
said revision. Accordingly, not all ESRS requirements are in­
cluded in their entirety. In our 2025 Sustainability Report, we 
therefore report on selected sustainability activities of the TÜV 
NORD GROUP and show the status of key goals and measures. 

The scope of the double materiality analysis includes both the 
upstream and downstream value chain. Along this scope, the 
impact of the reported concepts, strategies and measures 
varies depending on the type of concept or activity. In principle, 
the report includes the activities of the TÜV NORD GROUP 
along its value chain. More detailed information regarding the 
integration of the value chain is described in IRO-1.

The TÜV NORD GROUP has made use of the 
option to omit certain information relating  
to intellectual property, expertise and the 
results of innovations.

   Yes    No

The TÜV NORD GROUP has made use of  
the exemption under Article 19a (3) and 
Article 29a (3) of Directive 2013/34/EU on 
exemptions from the disclosure of upcoming 
developments or matters that are still in  
the negotiation phase.

   Yes    No

 BP-2: Disclosures in relation to specific circumstances 

The TÜV NORD GROUP provides information 
regarding specific circumstances.

   Yes    No

The TÜV NORD GROUP has deviated from the 
time horizons defined in ESRS 1 Section 6.4 
for short-, medium- and long-term reporting. 

   Yes    No

The reporting period (one year) is considered short-term. Medi­
um-term is defined as the period from the end of the short-term 
period to up to five years. Anything beyond that is considered a 
long-term time horizon.

The metrics include data on the upstream 
and/or downstream value chain that have 
been estimated using indirect sources such 
as sector average data or other approxima­
tions.

   Yes    No

When assumptions and estimates are used, they are included 
in the respective chapters under the corresponding metrics. 

In the 2025 Sustainability Report, the TÜV NORD GROUP is for 
the first time voluntarily applying ESRS Set 1 as framework (see 
BP-1). Metrics are therefore determined on the basis of the 
ESRS definition, rather than, as in previous years, on the Global 
Reporting Initiative (GRI) standard. If the definitions do not 
differ, the previous year’s figures are also given. In the event of 
differing definitions between ESRS and GRI, only the current 
data according to the ESRS definition are shown. 
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The TÜV NORD GROUP has identified material 
errors in previous reporting periods.

   Yes    No

The TÜV NORD GROUP has integrated infor­
mation based on other legal provisions into 
the Sustainability Report.

   Yes    No

The TÜV NORD GROUP has included informa­
tion by reference. 

   Yes    No

Management of impacts, risks  
and opportunities

Disclosures on the materiality assessment process 

 IRO-1: Description of the processes to identify and assess 
material impacts, risks and opportunities including material 
climate-related impacts, risks and opportunities according 
to ESRS E1

To determine the material impacts, risks and opportunities to 
which we are subject, we carried out a double materiality analy­
sis. The focus of the analysis in 2025 was on reviewing the 
existing IROs (Impacts, Risks, Opportunities) for relevance and 
completeness. These were rendered more specific where 
necessary, and new industry-specific IROs were included in the 
analysis. In addition, systematic dependencies between iden­
tified impacts, risks and opportunities were examined in greater 
detail. In accordance with the requirements of the ESRS, 
special attention was paid to identifying possible risks with a 
bearing on human rights. These risks were taken into account 
both within the company and throughout the value chain.

Identification of impacts, risks and opportunities (IROs)
The 2025 analysis was based on the IROs identified in the pre­
vious year’s analysis. In the first step, these were evaluated in 
respect of their completeness and relevance. All business units, 
activities and sites in the TÜV NORD GROUP were examined. 
New aspects were subsequently added to the list of IROs. We 
also assessed the IROs with regard to their relationships with 
climate-related physical or transitory factors (for more informa­
tion, see the paragraph on Disclosure requirements ESRS E1 
IRO-1: Climate impacts, risks and opportunities). The interim 
result was reflected in the Sustainability Council, which con­
sists of representatives of the business units and divisions. 
These representatives had the opportunity to complement the 
IRO list with IROs that they considered to be missing. 

In addition to Application Requirement (AR) 16 of the ESRS 1, 
which served as the starting point of the analysis, the following 
input parameters were taken into account in the analysis: 

Newly included in 2025 
Basis for analysis from 
previous years

	■ Input from departments and the 
Sustainability Council

	■ Current quarterly report of the Risk 
and Opportunity Management 
(RCM) 

	■ Current risk analysis carried out  
in the context of the Supply Chain 
Due Diligence Act

	■ Guidelines for the TIC Council’s 
Double Materiality Assessment 

	■ Internal mapping of business activ­
ities onto the United Nations SDGs

	■ Results from a workshop with  
internal stakeholders to identify 
actual and potential impacts 

	■ Results from interviews with 
internal experts to identify  
financial risks and opportunities 

	■ Results of the 2021 employee 
survey

	■ Feedback from customers 

 
To integrate the perspective of external stakeholders in the 
identification of IROs, internal experts were interviewed. These 
experts are in regular contact with relevant external interest 
groups as part of their day-to-day business activities or can 
represent them on the basis of their work.

Assessment of IROs
The identified IROs were first assessed for relevance by TÜV 
NORD AG’s sustainability management. A 4-point scale was 
used for the pre-selection. The preliminary assessment was not 
based on the ESRS criteria. All IROs whose relevance was 
rated as high or very high were included in the further evaluation 
according to the criteria of the ESRS. The assessment was 
based on scale, scope, immutability and likelihood of occur­
rence.

The final assessment was carried out by experts from the TÜV 
NORD GROUP using a questionnaire. This group is made up of 
representatives of the central functions of TÜV NORD AG and 
the group division International. As was the case during the 
revision, we also attached importance to covering the entire 
company and the entire value chain of the TÜV NORD GROUP  
in the evaluation of the IROs. 4-point scales were used to assess 
the impacts, opportunities and risks. Opportunities and risks 
were assessed according to the scale (noticeable to existen­
tially threatening/enormous) and likelihood of occurrence  
(low to very high) using the TÜV NORD GROUP’s general risk 
management scale. The impact assessment was also based on 
this scale and was supplemented by assessments on scale 
(little to very significant change), scope (local/internal to global) 
and immutability (from little effort and expenditure required to 
remediate to not remediable/changeable).
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Risk and opportunity management (RCM) in accordance with 
the German Corporate Control and Transparency Act (KonTraG) 
and the double materiality analysis are currently being pro­
cessed in two separate procedures. Sustainability risks can 
generally be recorded in the RCM. In this case, they are also 
included parallel in the double materiality analysis. If material 
risks have been identified in the double materiality analysis, 
these are also reflected in the RCM. All identified risks are 
assessed according to the same criteria. There is no additional 
prioritisation of risks. In order to harmonise the two processes, 
regular meetings are held with all relevant departments. The aim 
of the dialogue is to promote closer coordination and coop­
eration between the departments for the purpose of risk identi­
fication and mapping. 

Determination of the threshold value and the material IROs
The evaluation and determination of the threshold values was 
carried out by the Sustainability Management of TÜV NORD AG. 
The threshold value customary in the RCM served as a guide. 
Topics which exceeded this threshold were classified as material. 
There was also a corridor for topics that did not exceed the 
threshold value but were nevertheless classified as important 
based on the assessment. These topics were included as 
issues warranting observation, and the sustainability manage­
ment was tasked with their case-by-case investigation to 
decide whether they should just continue to be monitored or be 
classified as material. All topics below this corridor are con­
sidered non-material within the meaning of the ESRS.

Validation and communication of results 
The results were then presented for validation to the Sustain­
ability Council and the other individuals involved. After final co­
ordination of the results, they were presented to the Group 
Executive Committee (GEC) for approval, which was duly granted. 
The main IROs were then presented to the Supervisory Board. 

The double materiality analysis procedure described above is 
not fundamentally different from the procedure used in previ­
ous years. The focus in 2025 was on updating the content. This 
allowed the IROs identified to be defined more precisely, sup­
plemented by new perspectives and adapted to current require­
ments. Thus, the new analysis reflects a continuous develop­
ment and refinement of the previous results, with a stronger 
focus on depth of impact and traceability.

Disclosure requirements ESRS E1 IRO-1: Climate impacts, 
risks and opportunities 
In 2025, climate-related physical and transitory IROs were in­
creasingly considered for the first time in the context of the 
double materiality analysis. Two climate scenarios were taken 
into account for this purpose: 

	■ International Plant Protection Convention (IPPC) Scenario 
Shared Socioeconomic Pathway 2-4.5 (SSP2-4.5) for 
Physical Climate Impacts, Risks and Opportunities
The IPCC classifies SSP2-4.5 as a medium emissions scenario, 
with an expected global warming of around 2.7 °C by 2100 
(range approx. 2.1–3.5 °C compared to pre-industrial levels). 
The temperature increase that is likely if today’s policies 
continue unabated is in the same order of magnitude as the 
IPCC scenario SSP2-4.5. Given the above, the TÜV NORD 
GROUP uses SSP2-4.5 as a “probable reference scenario”.

	■ International Plant Protection Convention (IPPC) Scenario 
Shared Socioeconomic Pathway 1-1.9 (SSP1-1.9) for 
Transitory Climate Impacts, Risks and Opportunities
This scenario presents the best way to achieve the 1.5 degree 
target by focusing on sustainable development, environ­
mental protection and strong international cooperation. It is 
in line with the political ambitions currently being pursued.

The climate-related IROs identified were assessed by TÜV NORD 
AG’s climate and environmental management and then dis­
cussed and finalised within the sustainability management. The 
assessment was based on changes in assets and business 
activities. 

With regard to physical climate risks and opportunities, the 
analysis has shown that risks in this area predominate. However, 
in the context of the double materiality analysis, none of the 
identified risks was classified as material. The highest rated tran­
sitory risks and opportunities relate to the TÜV NORD GROUP’s 
product portfolio. As part of the double materiality analysis, IRO 
No. 10 has been classified as material: The TÜV NORD GROUP  
is supporting other companies in their efforts to become more 
sustainable and helping them develop solutions for their adap­
tation to climate change. A detailed description can be found in 
chapter ESRS 2, SBM-3. 

The aim is to expand the climate risk analysis in 2026 and to 
carry out a more comprehensive analysis. The results will then 
support the further development of the double materiality analy­
sis and also add substance to the transition plan for climate 
protection. 
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In the context of the double materiality analysis, the issues of 
pollution, water resources, biodiversity and ecosystems were 
also examined, as were resource use and the circular economy. 
No explicit analysis was carried out for the topics mentioned. 

 SBM-3: Material impacts, risks and opportunities and 
their interaction with strategy and business model, including 
assessment of the resilience of the strategy and business 
model according to ESRS E1

Sustainability and Responsibility are essential elements of 
the corporate self-image of the TÜV NORD GROUP. This is 
reflected in both our Code of Conduct and our Group Strategy 
HORIZON2030. Sustainability is one of six strategic directions  
and is therefore anchored in the strategic orientation of the TÜV 
NORD GROUP. Based on HORIZON2030, the sub-strategies  
of our six business units also define sustainability-related goals 
and measures for their own areas of responsibility. Building  
on the strategic direction Sustainability, we further developed 
our sustainability strategy in 2025 to include the years up to 
2030. Alongside the focus on sustainability, the strategic direc­
tion People & Culture has also been incorporated into the new 
strategy. The three sustainability fields of Company, People and 
Environment thus continue to form the framework for our sus­
tainable orientation. They were reconfirmed by the double mate­
riality analysis carried out in 2025. In total, 12 material IROs 
were identified through the double materiality analysis process 
presented in IRO-1: Eight impacts, three opportunities and one 
risk. Four of the main impacts (IRO No. 3, No. 9, No. 10, No. 11) 
arise from the TÜV NORD GROUP’s product portfolio and are 
therefore closely linked to the company’s business model and 
business relationships. The other four main impacts (IRO No. 1, 
No. 4, No. 5, No. 12) relate to the company’s own internal activi­
ties. All IROs therefore relate to the TÜV NORD GROUP’s busi­
ness model or the Group strategy. From the current perspective, 
therefore, both aspects are considered to be sufficiently resil­
ient for the appropriate management of the IROs, especially by 
means of the strategic directions of Sustainability alongside 
People & Culture. The strategic direction Sustainability focuses 
on the reduction of greenhouse gas emissions and overarching 
governance aspects. Issues relating to the workforce are once 
again covered by the strategic direction People & Culture, with 
the main focus on corporate culture, talent development and 
employer attractiveness. Neither the main IROs nor the measures 
taken and planned led to a change in strategy or business 

model in the year under review. Nor did the material risks and 
opportunities identified in the double materiality analysis have 
any significant current financial impacts on our financial posi­
tion, earnings and cash flows in the year under review. As the 
IROs are already closely linked to the strategic orientation of 
the TÜV NORD GROUP, no material change in the financial posi­
tion, earnings or cash flows associated with the management 
of the IROs is expected in the future. 

The IROs identified as material fall under the disclosure require­
ments of the ESRS. No additional company-specific information 
has been added. They are examined in more detail in the indi­
vidual chapters on the topical standads ESRS E1, S1, S4 and 
G1. There we also report on the corresponding policies, actions, 
metrics and targets that relate to the main IROs. We do not re­
port on the topic-specific requirements for the SBM-3 this 
year due to the ongoing revision of the ESRS.

Compared to the 2024 double materiality analysis, the updated 
2025 analysis reveals significantly greater clarity and precision  
in the definition and structuring of the IROs. The results make it 
clear that many of the topics identified in the previous year 
remain material and relevant. In the environmental field, the 
focus remains on greenhouse gas emissions and their reduc­
tion. In the area of the company’s workforce, the topics of work­
ing conditions, inclusion, diversity and equal opportunities 
along with further training and development were confirmed 
and elaborated in greater depth. Cooperation with freelancers 
has been newly added, whereas aspects such as work-life 
balance and recruiting are no longer shown separately. The topic 
of safety, sustainability and quality through services brings 
together several earlier topics and describes their impact more 
precisely. In the business conduct field, the topic of compliance 
was retained and further elaborated.

Disclosure requirements ESRS E1 SBM-3: Resilience of the 
strategy and business model in relation to climate change 
Based on the results of the double materiality analysis, including 
the assessment of physical and transitory climate risks (see 
chapter ESRS 2, IRO-1), the strategic and economic orientation 
of the TÜV NORD GROUP is classified as resilient to climate 
change. In addition, strategic diversification with different target 
groups and markets will contribute to the long-term stability  
of the company.
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�   Short term      Medium term      Long term      Upstream     Own activities      Business model       Downstream

 
Time horizon

 
Value chain

No. Topic IRO Type

ESRS E1 Climate change

1. Greenhouse gas 
emissions

Greenhouse gas emissions generated in the course of the  
TÜV NORD GROUP’s business activities are contributing to climate 
change. 

Actual neg­
ative impact

ESRS S1 Own workforce

2. Working condi­
tions

Thanks to its business model and the company’s heterogeneity, the 
TÜV NORD GROUP offers its employees an attractive, flexible and, 
above all, secure workplace.

Actual posi­
tive impact

3. Inclusion,  
diversity and 
equal opportuni­
ties

By promoting inclusion, diversity and equal opportunities, the TÜV 
NORD GROUP is helping to break down barriers and creating equal 
opportunities for all employees, regardless of gender, ethnicity, 
age, sexual orientation or other protected characteristics.

Actual posi­
tive impact

4. Training and em­
ployee develop­
ment

Supporting its employees with targeted training and development 
programmes is enabling the TÜV NORD GROUP to raise the quali­
fication level of its employees. This may have a positive effect on 
individual employee satisfaction.

Actual posi­
tive impact

5. Employees can expand their skills and knowledge through targeted 
training and development opportunities. This is helping the company 
to keep pace with technological change and market trends and to 
stay competitive.

Financial 
opportunity

6. Without targeted personnel development, it would be difficult to 
develop the skills and competencies required by the company. This 
could lead to a shortage of qualified employees, which might affect 
the company’s performance and productivity, along with its com­
petitiveness. Qualified employees may also leave the company if 
they are not offered sufficient opportunities for personal develop­
ment.

Financial 
risk

7. Collaboration 
with freelancers

Working with freelancers is one way for the TÜV NORD GROUP to act 
more flexibly in the market.

Financial 
opportunity

ESRS S4 Consumers and end users

8. Safety, sustaina­
bility and quality 
through services

The TÜV NORD GROUP uses its services to identify potential hazards 
and operational risks in customer processes, thereby helping  
to improve safety in customer companies and reduce accidents.

Actual posi­
tive impact

9. The TÜV NORD GROUP is supporting other companies in their efforts 
to become more sustainable and helping them develop solutions 
for their adaptation to climate change.

Actual posi­
tive impact

10. The TÜV NORD GROUP provides services to ensure that products/
processes meet safety and quality standards and to protect end 
users from potential hazards. These partnerships are contributing 
to a fairer and more sustainable future.

Actual posi­
tive impact

ESRS G1 Business conduct 

11. Compliance Corruption and bribery of TÜV NORD GROUP employees could have 
a negative impact on the provision of services or the awarding of 
contracts.

Potentially 
negative im­
pact

12. A strong compliance culture is improving the image of the  
TÜV NORD GROUP, increasing customer satisfaction and prevent­
ing financial losses due to corruption fines.

Financial 
opportunity
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 IRO-2: Disclosure requirements in ESRS covered by the 
undertaking’s sustainability statement

As described under BP-1, the TÜV NORD GROUP reports volun­
tarily in accordance with ESRS Set 1. Due to the current revision 
of the standards, the focus of the 2025 Sustainability Report 

will be on selected information. The following table therefore 
contains only the data points that are presented in this report. 
Due to our decision to report merely selectively according to 
ESRS Set 1, we do not include the list of data points in general 
and topic-related standards resulting from other EU legisla­
tion.

Disclosure requirement Title Notes on report scope

ESRS 2 BP-1 General basis for preparation of sustainability statements

BP-2 Disclosures in relation to specific circumstances

IRO-1 Description of the processes to identify and assess material impacts, 
risks and opportunities, including the main climate-related impacts, 
risks and opportunities according to ESRS E1

IRO-2 Disclosure requirements in ESRS covered by the undertaking’s 
sustainability statement

SBM-3 Material impacts, risks and opportunities and their interaction with 
strategy and business model, including assessment of the resilience of 
the strategy and business model according to ESRS E1

MDR-P Policies adopted to manage material sustainability matters 

MDR-A Actions and resources in relation to material sustainability matters § 69 is omitted

MDR-M Metrics in relation to material sustainability matters 

MDR-T Tracking effectiveness of policies and actions through targets 

ESRS E1 E1-1 Transition plan for climate change mitigation  �Taxonomy-related information  
(§ 16c-f) is omitted

E1 IRO-1 Description of the processes to identify and assess material climate-
related impacts, risks and opportunities

E1-2 Policies related to climate change mitigation and adaptation

E1-3 Actions and resources in relation to climate change policies

E1-4 Targets related to climate change mitigation and adaptation

ESRS S1 S1-1 Policies related to own workforce

S1-2 Processes for engaging with own workers and workers’ representatives 
about impacts

S1-3 Processes to remediate negative impacts and channels for own workers 
to raise concerns

S1-4 Taking action on material impacts on own workforce, and approaches to 
mitigating material risks and pursuing material opportunities related to 
own workforce, and effectiveness of those actions

S1-5 Targets related to managing material negative impacts, advancing posi­
tive impacts, and managing material risks and opportunities

S1-6 Characteristics of the undertaking’s employees  § 50biii is omitted

S1-8 Collective bargaining coverage and social dialogue  �In accordance with ESRS 1, Annex C,  
§ 60c is omitted

S1-9 Diversity metrics

S1-10 Adequate wages

S1-12 Persons with disabilities
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Disclosure requirement Title Notes on report scope

ESRS S4 S4-1 Policies related to consumers and end users

S4-2 Processes for engaging with consumers and end users about impacts Selected data points are reported

S4-3 Processes to remediate negative impacts and channels for consumers 
and end users to raise concerns

Selected data points are reported

S4-4 Taking action on material impacts on consumers and end users, and ap­
proaches to managing material risks and pursuing material opportunities 
related to consumers and end users, and effectiveness of those actions

Selected data points are reported

S4-5 Targets related to managing material negative impacts, advancing posi­
tive impacts, and managing material risks and opportunities

ESRS G1 G1-1 Business conduct policies and corporate culture
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Strategy

 E1-1: Transition plan for climate change mitigation

As a knowledge- and technology-based service provider, the 
TÜV NORD GROUP is aware of its responsibility towards people, 
the economy and the environment. Although our business activi­
ties produce low direct greenhouse gas (GHG) emissions com­
pared to manufacturing companies, we are pursuing a continu­
ous improvement process in climate protection and have 
accordingly developed a transition plan, including concrete and 
verifiable emission reduction targets: 

	■ Alignment with the 1.5 °C pathway by 2030: Reduction  
of Scope 1 and Scope 2 emissions by 50% compared to 2023. 
Continuous reduction of emissions from selected Scope 3 
categories. 

	■ Alignment with the 1.5 °C pathway target by 2050: Overall 
emission reduction of at least 90%; neutralisation of unavoid­
able residual emissions through recognised removal measures.

We are aware that the pathway to alignment with 1.5-degree-
compliant climate change mitigation is ambitious and requires 
further essential steps and decisions. At the same time, how­
ever, we also see this process as necessary for the long-term 
and forward-looking development of the TÜV NORD GROUP.  
We are therefore focusing in particular on our Scope 3 emissions 
in 2026 and working on a more concrete target. More detailed 
information on goals, concepts and measures in connection with 
climate protection can be found in chapters ESRS E1-2, E1-3 
and E1-4. 

Is the TÜV NORD GROUP affected by the EU 
Paris-aligned benchmarks? This regulation 
sets EU benchmarks for companies with high 
greenhouse gas emissions, which are to  
be brought onto the 1.5 degree path through 
clear and demonstrable decarbonisation 
steps.

 Yes  No

To achieve the aforementioned goals, we have developed 
reduction measures along our largest decarbonisation levers. 
These can be found in particular in the areas of employee 
mobility and the operation of our own or rented properties.  
A detailed description of these measures can be found in 
chapter ESRS E1-3.

We are investing in strategy-relevant and economically viable 
measures that will contribute to the implementation of our 
climate targets. These investments focus on the gradual decar­
bonisation of our internal business activities and the reduction 
of negative environmental impacts in line with our climate pro­
tection goals, operational and economic developments and  
the needs of our employees.

Relevant information under the Taxonomy Regulation is currently 
being collected. 

Sustainability is anchored as a key strategic direction in the 
Group strategy and forms the framework for the alignment of our 
climate strategy. As described in E1-1, this is firmly embedded  
in the Group strategy with its goals and measures and is under­
pinned by appropriate resource and budget planning. Costs 
and capacity requirements are considered holistically and co­
ordinated with all the departments involved. The Group strategy 
and other measures relevant to the Group are approved by the 
Group Executive Committee of the TÜV NORD GROUP. In addi­
tion, the Group strategy, including the strategic direction Sus­
tainability, and the associated environmental goals were pre­
sented to the Supervisory Board.

The progress of our climate protection measures is continuously 
evaluated in the context of strategy monitoring and sustain­
ability reporting. More information can be found under ESRS E1-2. 

Climate change – ESRS E1

No. Topic IRO Type

Impacts, Risks, Opportunities (IROs): climate change

1 Greenhouse gas emissions Greenhouse gas emissions generated in the course of the TÜV NORD GROUP’s business 
activities are contributing to climate change. 

Actual negative impact
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Management of impacts, risks and 
opportunities

 E1-2: Policies related to climate change mitigation and 
adaptation 

The double materiality analysis identified the actual negative 
impact of greenhouse gas emissions caused by the TÜV NORD 
GROUP’s business activities (IRO No. 1). This IRO is addressed in 
a number of the TÜV NORD GROUP’s concepts, guidelines and 
strategies. The related information is documented in the tables 
below, including the required disclosures in accordance with 
ESRS 2, MDR-P.

HORIZON2030 Group Strategy, strategic direction  
Sustainability 
As part of the strategic direction Sustainability of our 
HORIZON2030 Group strategy, we are focusing on reducing  
our Scope 1 and Scope 2 GHG emissions. The sustainability 
strategy was drawn up based on the Group strategy, with the 
aim of presenting all key sustainability-related goals and 
measures alongside the responsibilities within the Group 
functions. 

Policy HORIZON2030 Group Strategy, strategic direction Sustainability 

General objective Among other things, the Group’s HORIZON2030 strategy has identified sustainability as a strategic 
direction. It is designed to support a resilient business model and to make the TÜV NORD GROUP 
future-proof. This also includes reducing our GHG emissions with a focus on Scope 1 and Scope 2. Goals 
and measures are geared to topics relevant to climate change mitigation, such as the use of renew­
able energies. 

Monitoring process Strategy monitoring during the year

Scope, value chain, affected stakeholders Group-wide application with a focus on the TÜV NORD GROUP’s own activities

Highest level of responsibility Group Executive Committee 

Consideration of/communication with interest 
groups

Internal stakeholders, including representatives of the business units, group divisions and key central 
functions, were involved in the creation and monitoring of the goals.

Several communication channels and events were used to communicate the strategy internally to the 
workforce.

Integrated management system incl. ISO 14001  
certification 
Another important component is our integrated management 
system (IMS), which combines the requirements of standards 
such as ISO 9001 for quality management, ISO 14001 for envi­
ronmental management and ISO 45001 for occupational safety 
and health to form a uniform system. In particular, ISO 14001 
supports the achievement of our climate goals by providing a 

systematic framework for identifying, implementing and con­
tinuously improving environmental measures and risks. This 
system enables the efficient control and monitoring of our busi­
ness processes through the coherent integration of all relevant 
standards and regulation. This also applies to the Group regu­
lation for corporate environmental management, which creates  
a structured basis for planning, implementing and reporting in 
the area of climate and environmental management. 
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Policy Integrated Management System (IMS)

General objective The IMS aims to combine the requirements of several management systems, such as environmental 
management (ISO 14001), occupational health and safety management (ISO 45001) and quality man­
agement (ISO 9001), in a single coherent system. This enables the efficient control and monitoring of 
company processes, as all relevant standards and guidelines are integrated in one system. By linking 
key documents of the management system with the sustainability-related goals of the Group strategy, 
the aspects of climate change mitigation and the use of renewable energies are also taken into account 
here. Moreover, the assessment of relevant environmental aspects along with environmental risks  
and opportunities helps to identify relevant climate change impacts and define appropriate adaptation 
measures. 

Monitoring process The IMS is monitored both internally and externally. Internally, the established governance structures 
of the TÜV NORD GROUP ensure that the IMS is independently and objectively reviewed by functions 
including Group Auditing. The IMS also undergoes an annual audit by an external certifier. 

Scope, value chain, affected stakeholders Group-wide application with a focus on the TÜV NORD GROUP’s own activities

Highest level of responsibility Group Executive Committee

Reference to standards/initiative of third parties Certified by the Swiss Association for Quality and Management Systems

Consideration of/communication with interest 
groups 

The management representatives of the companies are involved as key stakeholders in the IMS with 
working groups and regular dialogue meetings. They assume the role of interface between Group 
specifications and local implementation and ensure the standard-compliant, effective application and 
continuous further development of the IMS in the respective companies. They also communicate 
company-specific requirements to TÜV NORD AG.

Information is communicated via general and subject-specific internal and external channels.

 E1-3: Actions and resources in relation to climate  
change policies 

The concepts and strategies described above provide the 
framework for the implementation of measures to reduce GHG 
emissions in the company. These reduction measures affect 
both employee mobility and emissions from the operation of real 
estate. Accordingly, they address the largest identified levers 
that are comparatively controllable and available to us in the 
TÜV NORD GROUP for emissions reduction. In the area of real 
estate, the measures we are carrying out are affecting both the 
company’s own buildings and rented premises.

In addition to the following key measures, the TÜV NORD GROUP 
is supporting the use of local and long-distance public trans­
port, for example by subsidising the Deutschlandticket railcard. 
A major milestone in 2025 was also the Germany-wide intro­
duction of the option to purchase bikes for work use from the 
TÜV NORD GROUP. Employees can now lease a bicycle under 
conditions that confer tax benefits. This is not only having a 
positive effect on employee satisfaction and health, but may 
also reduce commuting-related emissions. At the same time, 
we are raising awareness of sustainable mobility through tar­
geted information measures. Many TÜV NORD GROUP sites are 
also equipped with charging infrastructure for electric mobility 
and offer secure bicycle parking. The increased use of online 
meetings instead of face-to-face appointments is also reduc­
ing our travel and associated GHG emissions.
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Mobility-related actions

Action Revision of the car policy

Expected results A more developed car policy is intended to contribute to the expansion of incentive systems for the 
use and purchase of electric vehicles. The quota of electric vehicles in the German fleet is to be 
increased with the aim of reducing fleet-related Scope 1 emissions.

Relevant policy HORIZON2030 Group Strategy, strategic direction Sustainability 

Status Ongoing

Processing period By the end of 2030

Scope Germany-wide

Progress in 2025 In 2025, the financial support for electric company cars was extended. The financial subsidy offered 
by the employer is higher if vehicles with low GHG emissions are chosen. This incentive is proving very 
successful. In 2025, more than half of the newly ordered vehicles in the fleet in Germany were electric, 
a total of 53%. In addition, the TÜV NORD GROUP continues to subsidise the installation of private 
chargers. The car policy is to be further adapted in 2026, with the aim, among other things, of reducing 
GHG emissions. 

Action-related key metric GHG emissions of the German vehicle fleet (Scope 1)

Methods of generating the metric Emission calculation Scope 1

Assumptions and limitations Due to the use of consumption data and recognised emission factors, the calculated emissions of the 
German fleet are as accurate as possible. The calculation also took into account the Greenhouse Gas 
(GHG) protocol.

Verification We are working with a service provider for the calculation of the GHG balance. 

Action Revision of the travel policy

Expected results A more developed travel policy is intended to promote low-GHG business travel and further prioritise 
virtual meetings.

Relevant policy HORIZON2030 Group Strategy, strategic direction Sustainability 

Status Planned for 2026

Processing period By the end of 2026

Scope Germany-wide

Progress in 2025 The next revision of the travel policy is planned for 2026, also with climate change mitigation aspects 
in mind.

Action-related metric GHG emissions in Germany (Scope 3.6.)

Methods of generating the metric Included in the count are GHG emissions from aviation, rail (including public transport) and passenger 
car traffic (private cars for business travel purposes). Where possible, travel (mileage) and travel class 
(e.g. economy, business and first class flights) are taken into account and offset using corresponding 
emission factors. 

Assumptions and limitations None

Verification We are working with a service provider for the calculation of the GHG balance. 
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Real-estate-related actions
All TÜV NORD GROUP properties which are centrally managed by 
TÜV NORD Immobilien have been supplied with green electricity 
from certified renewable sources for several years. This was 
also extended to many rented premises in 2025. In the coming 
years, the focus will be on the conversion of international com­
panies, provided that the use of renewable energies at these 
sites is possible under the given conditions. The expansion of 
photovoltaic installations on company buildings is also being 
actively promoted. A new system was installed on the roofs  
of TÜV NORD Indonesia’s laboratories in 2025 in addition to the 
existing systems. At our large sites, we are also implementing 
structural measures to improve energy efficiency. These include 
the use of air-handling ceilings for efficient air conditioning, 
double- and triple-glazed windows for improved insulation and 
connection to district heating networks as a replacement for 
gas heating systems. In addition, we are turning to LED lighting, 
motion detectors and standardised shading solutions to save 
energy and prevent overheating.

Action Switching the energy purchased by rented properties to renewable energy sources

Expected results Scope 2 emissions from electricity consumption are to be reduced by supplying almost all properties 
used by the TÜV NORD GROUP with renewable energy sources. 

Relevant policy HORIZON2030 Group Strategy, strategic direction Sustainability 

Status Ongoing

Processing period By the end of 2030

Scope Germany-wide

Progress in 2025 The switch of electricity procurement for rented premises was successfully advanced in 2025. Where 
a switch to renewable energies was possible, new electricity contracts were taken out. This means 
that almost all sites, whether leased and owned, have now switched to electricity supply from renew­
able energies, to the extent that this is technically and economically feasible. 

Action-related metric GHG emissions from electricity purchases by Group companies in Germany (Scope 2)

Methods of generating the metric Taken from annual reporting on the volume and source of purchased electricity

Assumptions and limitations None

Verification We are working with a service provider for the calculation of the GHG balance.
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Actions to reduce Scope 3 emissions
While Scope 1 and Scope 2 emissions are comparatively easy 
to control, upstream and downstream Scope 3 emissions are 
more closely related to external factors and are therefore less 
easily influenced. As a rule, emissions from purchased goods 
and services are among the most significant items in the carbon 
footprints of service companies. To take these emissions into 
account in its climate targets, the TÜV NORD GROUP plans to 
define framework conditions for more environmentally friendly 
purchasing trends by the end of 2030. The intention is to reduce 
upstream emissions from purchased goods and services. 

Action Definition of framework conditions for more environmentally friendly purchasing 

Expected results The measure is intended to have a positive effect on the reduction of upstream Scope 3 emissions.

Relevant policy HORIZON2030 Group Strategy, strategic direction Sustainability

Status Planned for the future

Processing period By the end of 2030

Scope Germany-wide

Action-related metric GHG emissions from purchased goods and services (Scope 3.1)

Methods of generating the metric Purchasing-related GHG emissions are currently calculated using the spend-based method. 

Assumptions and limitations None

Verification We are working with a service provider for the calculation of the GHG balance.

Action 
Switching the source of the electricity used by international companies to renewable 
energies 

Expected results International sites are gradually being reviewed for the possible use of renewable energies and, 
where feasible, electricity procurement is being shifted accordingly. At the same time, further  
PV systems will be installed at suitable sites of the TÜV NORD GROUP. The intention here is to reduce 
Scope 2 GHG emissions from the international subsidiaries. 

Relevant policy HORIZON2030 Group Strategy, strategic direction Sustainability

Status Ongoing

Processing period By the end of 2030

Scope International (excl. Germany)

Progress in 2025 In 2025, individual electricity contracts were switched over to renewable energies, for example at the 
headquarters of TÜV Hellas in Athens. The switch of other international sites is planned for the coming 
years.

The expansion of PV systems is also being pushed forward. A PV system was installed on the roofs of 
TÜV NORD Indonesia’s laboratories in Cikarang in 2025 in addition to existing PV systems. 

Action-related metric GHG emissions from electricity purchases by international companies (Scope 2)

Methods of generating the metric Taken from annual reporting on the volume and source of purchased electricity

Assumptions and limitations None

Verification We are working with a service provider for the calculation of the GHG balance. 
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In addition to the measures to reduce GHG emissions in our 
own business activities, the TÜV NORD GROUP is also supporting 
its customers in their efforts to reduce their GHG emissions 
and implement climate-related requirements. We are continu­
ously adapting our products and services to the requirements  
of our customers and current market developments. The portfolio 
of the TÜV NORD Akademie includes further training courses  
on sustainability and environmental management to provide 
employees and specialists with appropriate training. Our ser­
vice portfolio also includes the certification of technical systems 
that are required due to climate change. These include hydro­
gen technology (production, storage, transport), wind turbines 
and periodic inspections of electric vehicles. Another impor­
tant building block is measurement technology. For example, we 
are supporting Copernicus, the EU’s Earth monitoring pro­
gramme, which aims to mitigate the effects of climate change 
and protect the environment. In addition, we offer comprehensive 

consulting services in the field of sustainability as well as the 
preparation of climate impact assessments.

In the TÜV NORD GROUP, how our measures are financed is 
largely based on their type and organisation. Centrally organ­
ised measures, such as the electrification of the German vehicle 
fleet and investments in real estate at German sites, are 
coordinated at Group level. The resulting costs are distributed 
among the companies according to a fixed key. Company-spe­
cific measures that support the Group’s goals are financed di­
rectly by the companies involved. These have the opportunity to 
plan such measures independently and to include them accord­
ingly in their budget planning. The companies are also active in 
the further development of our service portfolio. The focus 
here is on industry-specific requirements that are the com­
mercial responsibility of the companies involved. 

Targets

 ESRS E1-4: Targets related to climate change mitigation and adaptation 

Target To reduce Scope 1 and Scope 2 GHG emissions by 50% in 2030 compared to 2023 

Relevant policy HORIZON2030 Group Strategy, strategic direction Sustainability

Unit %

Relative or absolute Relative

Reference value Will be published once the data collection process has been adjusted. 

Base year 2023

Scope Group-wide 

Deadline for achieving goals End of 2030

Assumptions and methods The emission data are determined based on a consumption-based calculation in accordance with the 
criteria of the GHG Protocol; the target is based on the assumption that the framework conditions of the 
companies will not change significantly.

Scientific basis Based on the 1.5-degree path

Status of target achievement Isolated switching of electricity contracts at international sites to electricity procurement from renew­
able energy sources, including at the headquarters of TÜV Hellas in Athens. If and when other interna­
tional sites will switch in the same way will become clear in the coming years. In order to achieve the 
goal in the next few years, further central decisions and developments will be required. 

Follow-up GHG emissions are to be monitored annually in the context of reporting; this is also to be incorporated 
into Group strategy controlling.

Stakeholders involved Relevant business units were involved in the goal-setting process.
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By the end of 2030, Scope 1 and 2 greenhouse gas emissions 
are to be reduced by 50% compared to 2023. The savings will 
be roughly evenly distributed between Scope 1 and Scope 2. 
2023 was chosen as the base year, as this was the year in which 
the economic situation stabilised after the coronavirus pan­
demic. This means that 2023 offers a reliable post-coronavirus 
reference value.

In the long term, the TÜV NORD GROUP aims to achieve green­
house gas neutrality by 2050. To achieve this, our GHG emissions 
are to be reduced by at least 90% across all relevant scopes. 
We will use recognised neutralisation measures (removals) to 
offset unavoidable residual emissions. We are currently working 
intensively on the further development of Scope 3 data collec­
tion in order to set concrete target values for Scope 3 subcate­
gories and to determine a base year for them. The assessment 
of the measures for their effectiveness is also being taken into 
account as part of the definition of targets. 

The defined targets serve the management of IRO No. 1 identified 
in the double materiality analysis and are intended to reduce 
the greenhouse gas emissions generated in the course of the 
TÜV NORD GROUP’s business activities.

Our GHG emission reduction targets are based on scientific 
guidelines and recognised standards. Our long-term goal is de­
rived from the criteria of the Science Based Targets initiative 
(SBTi) and the Paris Agreement. Our interim target for 2030 is 
also designed in such a way that the planned reductions in 
Scope 1 and Scope 2 are largely in line with these targets. For 
Scope 3, we are relying on targeted measures and strategic 
cooperation to gradually reduce the relevant emissions.

The goals have been conceived based on the future scenarios 
of the IPCC (Intergovernmental Panel on Climate Change) and 
the criteria of the SBTi. Accounting is in accordance with the 
GHG Protocol, taking into account organic growth. Adjustments 
to the emission level in the selected base year are made accord­
ing to recognised methodological principles. 

When setting the climate targets, we take into account com­
petitive conditions and the expected development of the TÜV 
NORD GROUP. These forecasts are specifically included in  
the planning of measures. Key internal stakeholders, especially 
from the operating business units and the financial division,  
are actively involved in the decision-making process. We are 
pursuing a practice-oriented decarbonisation path that is 
regularly reviewed and further developed. In doing so, we are 
focusing on climate-relevant and business-related potential, 
which we are exploiting in a targeted manner to promote sus­
tainable emission reductions and economic efficiency in equal 
measure.

As part of the transition of our sustainability reporting from 
the previous Global Reporting Initiative (GRI) standard to the 
European Sustainability Reporting Standards (ESRS), we have 
comprehensively reviewed our existing processes for recording 
environmental indicators. Our goal is to ensure that future 
reporting will fully meet ESRS requirements. At the same time, 
we want to ensure that the data collected and the calculation 
methods used provide a reliable basis for a well-founded analysis 
of our greenhouse gas emissions. As part of this review, we 
have decided to bring an intensified focus to our reporting in 
2025. In 2026, we will consistently push ahead with the further 
development of our processes. In this way, we will ensure that 
we can guarantee fully compliant ESRS reporting. 
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Management of impacts, risks and 
opportunities

 S1-1: Policies related to own workforce 

Relevant concepts, guidelines and strategies to address the 
identified IROs (Impacts, Risks, Opportunities) are documented 
in the following tables. In addition to basic corporate guidelines 
such as the Code of Conduct and our values and guidelines 
(see Chapter G1-1), the TÜV NORD GROUP also has topic-specific 
strategies and policies that guide the management of its work­
force. 

Working conditions (especially attractiveness and security) 
(IRO No. 2)
The TÜV NORD GROUP’s HR Strategy defines key personnel-
related objectives and measures. Regular reviews as part of 
strategy controlling ensure that the HR Strategy is imple­
mented in a uniform manner internationally and in line with  
the Group’s strategic goals. Aspects of the HR Strategy are 
also reflected in the strategic direction People & Culture of our 
HORIZON2030 Group strategy. This focuses on optimising 
digital, process- and data-driven HR work, increasing employer 
attractiveness for the long-term retention and recruitment of 
employees, and targeted talent promotion to secure succession 
in generational change. In general, it focuses on establishing  
a corporate culture that prioritises internationality, development 
and diversity. 

Own workforce – ESRS S1

No. Topic IRO Type

Impacts, Risks, Opportunities (IROs): own workforce

2. Working conditions The TÜV NORD GROUP offers its workforce attractive, flexible and, above all, secure 
employment.

Actual positive impact

3. Inclusion, diversity and  
equal opportunities

By promoting inclusion, diversity and equal opportunities, the TÜV NORD GROUP is 
helping to break down barriers and creating equal opportunities for all employees, 
regardless of gender, ethnicity, age, sexual orientation or other protected characteristics.

Actual positive impact

4. Training and employee 
development 

Supporting its employees with targeted training and development programmes is enabling 
the TÜV NORD GROUP to raise the qualification level of its employees. This may have a 
positive effect on individual employee satisfaction.

Actual positive impact

5. Employees can expand their skills and knowledge through targeted training and develop­
ment opportunities. This is helping the company to keep pace with technological change 
and market trends and to stay competitive.

Financial opportunity

6. Without targeted personnel development, it would be difficult to develop the skills and 
competencies required by the company. This could lead to a shortage of qualified 
employees, which might affect the company’s performance and productivity, along with 
its competitiveness. Qualified employees may also leave the company if they are not 
offered sufficient opportunities for personal development.

Financial risk

7. Collaboration with 
freelancers

Working with freelancers is one way for the TÜV NORD GROUP to act more flexibly in the 
market.

Financial opportunity
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Policy HR Strategy 2030

General objective

The HR Strategy aims to create an inspiring work culture that attracts, nurtures and retains talent 
through continuous development, innovation and collaboration. The main topics are culture and 
diversity, talent management and employer attractiveness. 

Monitoring process The objectives are tracked by Strategy Controlling during the year.

Scope, value chain, affected stakeholders Group-wide application with a focus on the TÜV NORD GROUP’s own activities and its own employees

Highest level of responsibility Group Executive Committee

Consideration of/communication with interest 
groups 

The HR Strategy was coordinated with the HR managers of the business units. The prioritisation of 
measures in particular was developed in a collaborative process. The HR managers represent  
the workforce in the business units. The strategy was also presented to the Group Staff Council.

 
Inclusion, Diversity and Equal Opportunities (IRO No. 3)
The TÜV NORD GROUP is improving its management of topics 
such as inclusion, diversity and equal opportunities by means 
including its integration agreement and the berufundfamilie 
audit. Both concepts promote a working environment that takes 
into account the individual life situations and needs of employ­
ees while at the same time breaking down barriers. The TÜV 
NORD GROUP has also adopted the Group Directive on General 
Equal Treatment in accordance with the German General Equal 
Treatment Act (AGG). This is described in more detail in chapter 
G1-1. This too is supporting the IRO in the area of inclusion, di­
versity and equal opportunities by creating an open, fair and 
family-friendly corporate culture in which diversity is understood 
and practised as a strength.

Policy Company agreement integration agreement

General objective The company agreement is intended to contribute to meeting of legal requirements and reduction  
of discrimination against and social exclusion of people with disabilities. The goal for the TÜV NORD 
GROUP is to further expand accessibility and equal opportunities for all employees. 

Monitoring process Compliance is verified by staff councils and the Group representative for severely disabled employees.

Scope, value chain, affected stakeholders Germany-wide application with a focus on the Group’s own employees

Highest level of responsibility Board of Management of TÜV NORD AG

Reference to standards/initiative of third parties § 83 of Social Security Code IX

Consideration of/communication with interest 
groups 

The company agreement was concluded between the Group representative for severely disabled 
employees and the Group Staff Council. 

Communication takes place via general internal communication channels.

 
Training and employee development (IRO No. 4 – 6)
In order to identify the potential of its employees in a targeted 
manner and bring them on individually, the TÜV NORD GROUP 
uses diagnostic and development tools. Structured develop­
ment programmes strengthen skills that are crucial for the 
technological and organisational transformation of the compa­
ny as well as the personal development of its employees.  
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This strategic management approach is thus supportive of the 
IROs in the field of training and employee development. It is 
anchored in the TÜV NORD GROUP by group regulations and 
staff agreements, including agreements on the use of diagnos­
tic and development instruments, assessment and orientation 
centres and the group regulation for Staff Development. This 
management approach is contributing to the qualification, 
satisfaction and long-term retention of employees and thus 
supporting the competitiveness of the TÜV NORD GROUP.

Policy Diagnostic and development tools

General objective The potential of employees should be recognised at an early stage through suitable diagnostic and 
development instruments and promoted using suitable programmes. 

Monitoring process Group regulations are reviewed for validity and completeness at least every three years.

The implementation of the group regulations is audited and reviewed internally and externally as part 
of the internal control system.

Scope, value chain, affected stakeholders Group-wide application with a focus on the Group’s own employees

Highest level of responsibility Board of Management of TÜV NORD AG

Consideration of/communication with interest 
groups 

The Group Staff Council is consulted and feedback sought in the preparation of key documents such 
as the group regulations  on diagnostic and development tools. 

Communication takes place via general internal communication channels.

 
Collaboration with freelancers (IRO No. 7)
With the Group regulation for Subcontractors, the TÜV NORD 
GROUP has created a binding framework for the selection  
and evaluation of freelancers and subcontractors. The aim is  
to minimise collaborative risks while also ensuring reliable, 
quality-assured order processing. In this way, the guideline un­
dergirds the financial opportunity offered by cooperation with 
freelancers by ensuring transparency and reliability in the selec­
tion process and promoting flexible cooperation with external 
specialists.

Policy Group regulation for subcontractors

General objective The policy specifies the process for selecting and evaluating subcontractors for the processing of  
orders carried out by a TÜV NORD GROUP company. This is intended to minimise the risks of sub­
contracting. 

Monitoring process Group regulations are reviewed for validity and completeness at least every three years.

The implementation of the group regulations is audited and reviewed internally and externally as part 
of the internal control system.

Scope, value chain, affected stakeholders Group-wide application with a focus on external employees

Highest level of responsibility Group Executive Committee

Consideration of/communication with interest 
groups 

Group regulations are drawn up by the departments commissioned to prepare them, reviewed by the 
IMS coordination and, as required, by the relevant experts, specialist and functional departments, and 
approved by the Group Executive Committee. 

Communication takes place via general internal communication channels.
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The management of human and employee rights is highly rele­
vant to the TÜV NORD GROUP. This is specifically reflected in 
IROs Nos. 2 and 3. To ensure the reliability of management, we 
have enshrined these rights in a number of guidelines which 
are based on our Code of Conduct and the values and guidelines 
of the TÜV NORD GROUP (see ESRS G1-1). Another building 
block is the Declaration of Principles on the Upholding  of Human 
Rights and Protection of the Environment. All measures  
we take to respect human rights relate to our own employees 
and our business activities. They also include all business 
relationships and employees along our entire supply chain. This 
is also demonstrated by the anchoring of human rights topics  
in our Compliance Code for Suppliers and Business Partners. It 
is our ambition that this should form the basis of every new 
supplier relationship with the TÜV NORD GROUP. An important 
tool for managing the protection of human rights in practice  
is our IT-supported whistleblower system, Trust Line. Reported 
incidents are assessed and processed confidentially. If neces­
sary, individual measures can then be defined to remedy the in­
cidents. For more information on this and potential remedies, 
see ESRS G1-1. 

Policy  
Declaration of Principles on the Upholding of Human Rights and Protection of the 
Environment

General objective The declaration of principles follows and supplements the mission statement and the Code of Conduct 
of the TÜV NORD GROUP. It provides a binding basis for the TÜV NORD GROUP’s due diligence obliga­
tions in respect of human rights in accordance with the Supply Chain Due Diligence Act (LkSG).

Monitoring process The declaration of principles is reviewed annually as part of the regular LkSG process to ensure that it 
is up to date. Monitoring the risks and measures identified falls within the remit of the Human Rights 
Officer.

Scope, value chain, affected stakeholders Group-wide coverage with a focus on internal and external stakeholders; the results of the risk analysis 
cover the companies required by the LkSG. 

Highest level of responsibility Board of Management of TÜV NORD AG

Reference to standards/initiative of third parties The declaration of principles is based on: United Nations (UN) Universal Declaration of Human Rights, 
UN Guiding Principles on Business and Human Rights (UNGP), International Labour Organization (ILO) 
Labour and Social Standards, OECD Guidelines for Multinational Enterprises, UN Global Compact 
Principles.

Consideration of/communication with interest 
groups 

Relevant departments are involved in the preparation process. 

Communication takes place via general internal communication channels.

Compared to the previous year, 2025 saw significant changes 
to the HR Strategy and in the Declaration of Principles on Human 
Rights and the Protection of the Environment. The HR Strategy 
2025 was redrafted in line with the regular strategy cycle and 
adopted in 2025. The Declaration of Principles on the Protec­
tion of Human Rights and the Protection of the Environment 
has been adapted in accordance with the Act on Corporate Due 
Diligence in Supply Chains (LkSG) on the basis of the current 
results of the risk analysis. No significant changes were made 
to the other concepts.

The TÜV NORD GROUP indicates whether  
the policies with regard to its own workforce 
explicitly include the issues of human 
trafficking, forced labour and child labour.

 Yes  No

The TÜV NORD GROUP indicates whether  
it has a concept or management system in 
place for the prevention of accidents at 
work.

 Yes  No
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The TÜV NORD GROUP has a concept and management system 
for preventing accidents at work. The Group representative  
for Occupational Health and Safety coordinates all measures in 
this area to ensure a uniform approach within the TÜV NORD 
GROUP. In addition, TÜV NORD AG and other TÜV NORD compa­
nies have certified management systems; these includes the 
occupational safety and health management system (ISO 45001). 
Through annual reports to the Board of Management, we pro­
vide information on the effectiveness of the measures. In this 
context, the measures are also evaluated and, if necessary, 
adjustments are made.

The TÜV NORD GROUP indicates whether it 
has specific policies aimed at eliminating 
discrimination (including harassment), pro­
moting equal opportunities, and other ways  
to promote diversity and inclusion.

 Yes  No

The concepts explicitly cover discrimination on the basis of 
nationality, cultural and ethnic origin, gender, sexual identity, 
skin colour, disability, age, religion and ideology. A more de­
tailed description of the main concepts can be found in chapter 
ESRS S1-1. The implementation of measures in the area of 
anti-discrimination and diversity is described in chapters ESRS 
S1-4 and ESRS G1-1.

The TÜV NORD GROUP indicates whether it 
has specific political commitments in terms 
of inclusion or support measures for people 
from particularly vulnerable groups among 
its workforce.

 Yes  No

The above obligations are requirements of the German General 
Equal Treatment Act (AGG). ESRS S1-4 describes measures 
that, among other things, comply with the obligations required 
by the AGG. Further information can be found under ESRS G1. 

 S1-2: Processes for engaging with own workers and 
workers’ representatives about impacts 

As a co-determined company, the TÜV NORD GROUP pursues 
the goal of actively taking into account the interests and per­
spectives of its employees and incorporating them into deci­
sion-making processes. This takes place across multiple levels 
and formats to specifically identify actual and potential im­
pacts on the workforce. Operational responsibility and the 
phases in which employees are involved varies depending on 
the topic or initiative. 

One of the most important co-determination formats is the 
staff councils. The Group Staff Council consists of 54 affiliated 
staff council bodies. It meets quarterly with representatives  
of the employer to discuss relevant topics and create a basis 
for decision-making. The social dialogue between the employer 
and the parties involved in co-determination falls within the re­
mit of the Chief Human Resources Officer and the Chairs of the 
Group Staff Council. The Group Staff Council and the employer 
representatives set common goals, the progress of which is 
reviewed at joint meetings, among other contexts. This helps to 
track the effectiveness of the co-determination measures.

To gain a comprehensive picture of the mood among its own 
workforce, the TÜV NORD GROUP conducts regular, extensive 
employee surveys. These offer employees the opportunity to 
share their opinions and experiences. Possible challenges and 
dissatisfactions can thus be identified as early as possible. In 
addition, the results are crucial for the identification of Group-
wide opportunities for further development and the evaluation  
of introduced measures and processes such as co-determination 
(for more information see ESRS S1-4). In 2025, an employee 
survey was conducted in which 57 percent of the workforce 
participated. The questions covered topics such as working 
conditions and cooperation, processes and quality, alongside 
leadership culture. Based on the survey results, the Group 
Executive Committee identified “Processes and Quality”, 
“Leadership Culture” and “Dealing with Change” as areas for 
improvement which are now being promoted using specific 
measures. The results of the survey are communicated trans­
parently via managers, intranet posts and “town hall” meet­
ings. Additional “pulse checks”, which are carried out on a 
smaller scale, add further detail to the picture. Compact, issue-
specific questionnaires can be used to regularly obtain a picture 
of the general mood between the major surveys. Both formats 
are coordinated at Board of Management level by the Human 
Resources division. 

Another central component of employee participation is the 
MINDSET programme, which implements concrete projects to 
improve the corporate culture. Employees can make sugges­
tions for projects and initiatives and work on them. MINDSET is 
the responsibility of the Chief Human Resources Officer. 

An important element for cross-organisational networking and 
the promotion of diversity in the company is TheNetwork.  
All employees of the TÜV NORD GROUP are entitled to become 
members of this corporate network, which sees itself as a driver 
of cultural change and promotes regular dialogue between its 
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members. TheNetwork supports activities in all dimensions of 
diversity covered by the Diversity Charter. These include matters 
such as gender, sexual orientation, disability and ethnic origin. 
TheNetwork is coordinated by an elected board, which organises 
the activities and regular meetings on a voluntary basis. The 
CEO of the TÜV NORD GROUP is the network’s patron and sup­
ports it to ensure a culture of dialogue and co-determination. 
This is also promoted by the participation of the affected groups. 
The specific perspectives contributed by these groups can be 
brought into communities (e.g. PROUD Community for LGBTQIA+, 
Community Cultural Diversity). 

The TÜV NORD GROUP indicates whether 
there is a global framework agreement or 
other agreements that the company has 
concluded with employee representatives in 
connection with respect for human rights 
among the company’s workforce. 

 Yes  No

 S1-3: Processes to remediate negative impacts and 
channels for own workers to raise concerns 

The TÜV NORD GROUP has established clear and structured 
procedures to systematically deal with the concerns of its  
own workforce and address possible negative impacts in a tar­
geted manner. These are described in detail in ESRS G1 and 
ESRS S1-2.

 S1-4: Taking action on material impacts on own work-
force, and approaches to mitigating material risks and 
pursuing material opportunities related to own workforce, 
and effectiveness of those actions 

As a knowledge group, the TÜV NORD GROUP attaches great 
importance to the management of its employees. In order to 
identify and respond to risks, opportunities and impacts in a 
targeted manner, the TÜV NORD GROUP relies on a range of 
proven instruments. Particularly noteworthy are the double 
materiality analysis and classic risk management. These tools 
enable us to make informed decisions and realign our strategic 
goals accordingly. The double materiality analysis and risk 

management are currently still organised as separate processes. 
However, those responsible for the two processes liaise very 
closely with one another, meaning that the results of both analy­
ses are linked. In the context of the double materiality analysis, 
two opportunities, one risk and three positive impacts were de­
fined as material. Negative impacts were also identified as  
part of the double materiality analysis but did not exceed the 
threshold.

The TÜV NORD GROUP implements a wide range of actions that 
address the positive and negative, potential and actual im­
pacts on the workforce alongside the resulting risks and oppor­
tunities. A detailed list of all measures can be found in the fol­
lowing tables. As part of regular HR controlling, metrics relating 
to the effectiveness of measures are recorded and analysed.  
In addition, those responsible for the measures are usually in 
direct contact with those involved and affected persons in the 
workforce. This ensures that feedback reaches the responsible 
individuals directly.

Information on the implementation and long-term safeguarding 
of the set goals is also documented in the following tables on 
the respective measures.

Working conditions (especially attractiveness and security) 
(IRO No. 2)
The existing company agreements on location-flexible working 
give employees more creative freedom and help them combine 
their professional responsibilities with their private needs. At 
the same time, clear regulations ensure that this flexibility 
remains reliable and thus contributes to the attractiveness and 
security of the workplace. In addition, benefits such as the 
JobRad subsidised bike offer and the company financial sub­
sidy for retirement provision underpin employee satisfaction 
and retention, as they facilitate and financially support access  
to health-promoting benefits that are helpful in daily life. All 
benefit offers are made available to employees transparently 
and clearly via a platform on the intranet. Together, these mea­
sures promote modern working conditions which specifically 
support IRO No. 2.
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Action Company agreements on location-flexible working

Expected results The workplace agreements enable employees to work outside the business premises. This regulation 
is intended to actively promote a healthy work-life balance and to reinforce the Group’s attractiveness 
as an employer.

Relevant policy HR Strategy

Status Ongoing

Processing period Ongoing processing, at least every 2 years in accordance with the company agreement

Scope Selected companies in Germany; except for executives and trainees

Progress in 2025 The company agreements are still valid. There were no substantive changes in 2025. 

Action-related metric Employee Engagement Index 

Methods of generating the metric The Employee Engagement Index is generated as part of the employee survey.

Assumptions and limitations Employees who have been with the Group for more than six months can take part in the survey; 
ineligible for participation are persons on maternity leave or parental leave, persons with long-term 
illnesses, persons who have been relieved of their duties, working students, temporary workers or 
pensioners. 

The participants form a representative group that reflects both the diversity and characteristics of  
the workforce.

Verification We work with an external service provider who carries out and evaluates the survey. 

Action Company agreement on the Benefitportal, Company agreement on the JobRad

Expected results Both company agreements are intended to boost employee satisfaction, health and retention.

Relevant policy HR Strategy

Status Ongoing

Processing period Ongoing processing

Scope The Company agreement Benefitportal applies to all German companies in the TÜV NORD GROUP. The 
JobRad was negotiated by the Group Staff Council and thus affects all employees for whom the coun­
cil is responsible. The associated agreement does not apply to executives, employees in the proba­
tionary period, trainees or employees with fixed-term employment contracts. 

Progress in 2025 The JobRad has been available to employees throughout Germany since mid-2025; by the end of 
2025, 386 bicycles had already been ordered.

The benefit platform was established in 2024 and is still in use.

Action-related metric Employee Engagement Index 

Methods of generating the metric The Employee Engagement Index is generated as part of the employee survey.

Assumptions and limitations Employees who have been with the Group for more than six months can take part in the survey;  
ineligible for participation are persons on maternity leave or parental leave, persons with long-term 
illnesses, persons who have been relieved of their duties, working students, temporary workers or 
pensioners.

The participants form a representative group that reflects both the diversity and characteristics of  
the workforce.

Verification We work with an external service provider who carries out and evaluates the survey. 
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The collective bargaining regulations on working hours and re­
muneration create a binding framework. Clearly regulated 
working time models help reconcile professional and private 
needs, thereby boosting the attractiveness of the workplace. 
Moreover, the collectively agreed pension subsidy helps to en­
sure the financial security of employees in the long term. To­
gether, these measures promote secure and reliable working 
conditions (IRO No. 3).

Action Framework collective agreement and collective agreements on additional benefits

Expected results Among other things, the agreements should allow for flexible working hours to promote a healthy 
work-life balance and reinforce the Group’s attractiveness as an employer.

The current collective agreements provide for a contribution from the employer to the company 
pension scheme. This measure and other benefits are intended to reinforce the Group’s attractive­
ness as an employer. They serve to strengthen the corporate culture and values, which are seen  
as an important factor in corporate success.

Relevant policy HR Strategy

Status Ongoing 

Processing period Ongoing processing 

Scope Germany-wide

Progress in 2025 The negotiations between the TÜV collective bargaining association and the ver.di trade union were 
successfully concluded, with agreement reached on a one-off payment, salary increases, a recreation 
contribution and the ver.di bonus Deutschlandticket railcard with a term of 27 months; the collective 
bargaining negotiations between DMT and the IGBCE industrial union were also successfully concluded 
with a staggered salary increase.

Action-related metric Employee Engagement Index 

Methods of generating the metric The Employee Engagement Index is generated as part of the employee survey.

Assumptions and limitations Employees who have been with the Group for more than six months can take part in the survey;  
ineligible for participation are persons on maternity leave or parental leave, persons with long-term 
illnesses, persons who have been relieved of their duties, working students, temporary workers or 
pensioners.

The participants form a representative group that reflects both the diversity and characteristics of  
the workforce.

Verification We work with an external service provider who carries out and evaluates the survey. 

 
 
There are currently no significant negative impacts related to 
the transition to a greener, climate-neutral economy. The TÜV 
NORD GROUP’s agile and all-encompassing business model 
creates the conditions for the Group to remain flexible and for­
ward looking. It is continuously expanding its range of services 
to include market-relevant, environmentally friendly and sustain­
able solutions. In this way, it is also opening up new fields of 
activity for the workforce. The TÜV NORD GROUP is not opposed 
to a climate-neutral or environmentally friendly economy. Regular 
training and market-oriented adjustments to the service port­
folio will ensure that the transition to a more sustainable econ­
omy can be successfully shaped at both company and employ­
ee level.

Inclusion, Diversity & Equal Opportunities (IRO No. 3)
The aforementioned measures also have a positive impact on 
IRO No. 3. Training, workshops and awareness-raising activities 
are also carried out to promote a diverse and inclusive working 
environment. They aim to raise awareness of diversity and in­
clusion and increase awareness of diversity in the work envi­
ronment. For example, training on unconscious bias is offered 
to HR managers, as well as workshops and lectures on topics 
such as inclusion, corporate culture and psychological safety. 
In addition to training, employees can actively participate vol­
untarily in communities with a particular interest, such as the 
DisAbility ThinkThank, the PROUD community and the commu­
nity on intercultural diversity. The communities mentioned are 
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part of TheNetwork (for more information, see ESRS S1-2). 
Employees can also use the Voiio platform to receive holistic 
information and support on numerous topics. The topics range 
from health, personal and professional development, and preg­
nancy to caring for relatives. There is also information and 
further training opportunities on diversity questions. Covered 
are topics such as inclusive leadership concepts, cultural 
diversity and competencies, and support options for parents in 
leadership positions. 

Action  Employee Training and Awareness

Expected results General and target-group-specific training programs are designed to raise employee awareness and, 
at the same time, empower them to help shape an inclusive and diverse work environment. The BE­
yond program, which addresses unconscious biases, is specifically aimed at HR staff and managers. 
The goal is to promote equal opportunity in the hiring process, as well as in employee development 
and promotion.

Relevant policy HR Strategy, Company agreement Integration Agreement 

Status Ongoing

Processing period Ongoing processing

Scope Group-wide 

Progress in 2025 In 2025, the TÜV NORD GROUP continued the BEyond training program to provide professional devel­
opment for HR managers. Another focus was on systematically preparing managers to ensure unbi­
ased selection of candidates during recruitment processes. To this end, special job interview guide­
lines were provided, as had already been done in 2024.

A variety of educational events were organized for all employees. These included an intercultural iftar 
in Essen during Ramadan, which promoted cultural exchange. On the occasion of the International 
Day of Persons with Disabilities, best practices were shared to raise awareness of inclusion and sup­
port the integration of people with disabilities inthe workplace. 

In the future, the TÜV NORD GROUP plans to offer more international training and awareness cam­
paigns to further intensify global exchange and professional development.

Action related metric Women in leadership positions

Methods of generating metric The key metric is determined through data extracts from the SAP system and manual queries using 
standardized templates. All data is fed into a database and aggregated into key metrics using a busi­
ness intelligence tool.

Assumptions and limitations The data covers women (active permanent staff) in the first four levels of management, including the Ex­
ecutive Board.

Verification The metric is regularly collected as part of HR controlling.
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Training and employee development (IRO No. 4-6)
To reinforce staff development, annual orientation meetings are 
held between employees and their managers. These also offer 
employees and managers a framework for bidirectional feedback 
and regular reflection on how the cooperation between them  
is going. In the TÜV NORD GROUP, there are two formats that can 
be used for orientation meetings. Both offer guidelines and 
supporting materials for managers and employees. Most German 
companies use the GROW conversation (German acronym for 
shared reflection for orientation and further development) as a 
basis for the dialogue. This focuses on mutual feedback and 
monitoring the agreed goals during the year. 

Action Annual orientation meetings between employees and managers

Expected results The discussions should provide a context for reflection on the personal objectives of the employees 
and the success of any agreed development and support measures. Managers are given a framework 
to reflect on and promote the individual potential of their employees. The discussions thus play their 
part in ensuring targeted and successful support for employees.

Relevant policy Diagnostic and development tools

Status Ongoing

Processing period Ongoing processing

Scope Group-wide

Progress in 2025 The measure is established and will be carried out on an ongoing basis.

Action-related metric Implementation rate of GROW conversations as of 31.1. of the year in question

Methods of generating the metric Reporting by the managers; survey process is currently being relaunched

Assumptions and limitations

Verification

 
In addition, targeted diagnostic and development programmes 
support employees in the systematic expansion of their skills, 
while at the same time promoting the strategic development of 
the entire organisation. To this end, the TÜV NORD GROUP offers 
formats that specifically promote and develop employees, de­
pending on where they stand in their development process.  
By identifying national and international talents and building 
up a talent pool, qualified specialists are retained in the long 
term and prepared for future tasks. In addition, strategic suc­
cession planning for key positions creates a reliable foundation 
at an early stage to ensure that future personnel requirements 
are met and to fill important roles for the long term. Internal 
career paths are also to be actively promoted. Together, these 
measures will help minimise the risk described in IRO No. 6 
and ensure that the company has the qualified staff it needs in 
the long term. Also available is target-group-oriented support, 
including for the promotion of female executives or those from 
other cultures. 
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Action 
Identification of German and international talents and development of a German and 
international talent pool

Expected results Top talents are to be identified, developed and retained for the long term worldwide. Suitable diagnostic 
and development tools will support the further development and promotion of talent. This is intended to 
support the achievement of the company’s goals and ensure long-term corporate success. 

Relevant policy HR Strategy, diagnostic and development tools

Status Ongoing

Processing period Ongoing processing

Scope Group-wide

Progress in 2025 In preparation for the establishment of a talent pool, key measures were taken in 2025 to further 
develop talent identification and succession management. One milestone was the development of  
a technical basis to support talent identification. This has now paved the way for uniform evaluation 
based on actual data. The first talents were already identified in 2025 in line with this system. 

Action-related metric Unwanted talent turnover

Methods of generating the metric The metric is taken from the turnover rate: Percentage of voluntary departures from the talent pool in 
relation to the average number of talents in the same period.

Assumptions and limitations Managers are able to recognise talents in their team without prejudice. They are motivated to draw 
attention to talents in the Group because there is an open and cooperative culture in the company.

Verification In the future, the metric will be regularly collected as part of HR controlling.

 
Collaboration with freelancers (IRO No. 7)
The mandatory use of the Compliance Code for Suppliers and 
Business Partners creates a clear basis for responsible and 
compliant cooperation with suppliers and freelance partners. 
The measure thus supports the IRO, as it enables flexible co­
operation with freelancers, while at the same time ensuring high 
standards in the value chain.

Action 
Use of the Compliance Code as an integral part of the cooperation with relevant 
suppliers and business partners

Expected results The integration of the Code into all relevant business relationships ensures that there is a uniform 
understanding of basic requirements such as human and employee rights, environmental protection 
and data protection. This will reinforce the quality and reliability of the collaboration and mitigate 
risks that could arise from a lack of transparency.

Relevant policy Group Regulation Subcontractors

Status Ongoing

Processing period Ongoing processing

Scope Group-wide

Progress in 2025 No changes were made to the Compliance Code for Suppliers and Business Partners in 2025. The 
Code is still valid, and releavant new suppliers must sign the document before working with the TÜV 
NORD GROUP. In 2025, 100% of the releavant new suppliers served by the Group’s central procure­
ment department (currently limited to German companies) signed the Compliance Code.

Action-related metric Proportion of relevant new suppliers who have signed the Code 

Methods of generating the metric The data are obtained via the supplier management tool. The metric is the quotient of the number of 
suppliers who meet the requirements and the total number of relevant suppliers. The metric is evalu­
ated at regular intervals several times a year. 

Assumptions and limitations Included are the strategically important and sales-relevant suppliers who are served by the Group’s 
central procurement department in Germany.

Verification The metric is created by the system. Once a year, the procurement department retrieves a global re­
port at the level of the system-side purchase order items. The plausibility of these metrics is recorded 
at this point.
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The TÜV NORD GROUP provides human, financial and technical 
resources to effectively manage key impacts, opportunities 
and risks. Professional competence is a key resource for the 
implementation of measures regarding the own workforce. 
Relevant departments are therefore involved in the design of 
measures. 

The selection of relevant measures is based on the outcome of 
the general strategy process. This is carried out every five 
years and forms the basis for the identification of strategic focus 
topics. The measures and strategic targets are developed in 
close cooperation with the persons responsible for the topic  
to ensure that effective measures are defined in a targeted 
manner.

In addition, an employee survey is a key instrument for the 
identification of fields of action. This makes it possible to iden­
tify optimisation potential and to obtain feedback on the per­
ception of previously implemented measures. All employees of 
the TÜV NORD GROUP are regularly surveyed on various top­
ics – from working conditions, management and communication 
culture to the strategic orientation of the Group. Also used is  
a “pulse check” for short-term insights into specific topics. This 
enables the TÜV NORD GROUP to react flexibly to current de­
velopments and adapt its measures in a targeted manner. This 
structured process for involving the workforce in decisions is 
not only intended to lead to more transparency but also to allow 
for the early recognition and countering of measures or deci­
sions that could have a negative effect on employees. This is 
also supported by close cooperation with the company’s staff 
councils. As part of the project group, these bodies were also 
closely involved in the employee survey. Further information 
can be found under ESRS S1-2. 

Metrics and targets

 S1-5: Targets related to managing material negative im-
pacts, advancing positive impacts, and managing material 
risks and opportunities 

The following tables provide a detailed description of all the key 
targets of the TÜV NORD GROUP that concern its employees.  
The TÜV NORD GROUP defines its goals as part of the strategy 
process and derives targeted measures from those goals. In­
formation on the involvement of the workforce in this process 
can be found under ESRS S1-4. 

The extent to which the goals have been met is regularly re­
corded and communicated to the managers. Reports, including 
the Human Resources Report and the Sustainability Report,  
set out the progress of measures. The reports are published both 
internally and externally. Monitoring the goals also allows for 
the identification of opportunities for improvement. If necessary, 
effective measures can be taken if it appears that a goal may 
not be achieved. Detailed information on the individual mea­
sures of target achievement is documented in the following 
tables.

Working conditions (especially attractiveness and security) 
(IRO Nr. 2)
The goal of increasing the Employee Engagement Index to at 
least 80 percent supports the requirements for safe and reliable 
working conditions. Higher employee retention and satisfaction 
will show that working hours, remuneration and flexibility are 
balanced and experienced as fair by employees. At the same 
time, it will become apparent whether the measures to make 
the workplace more attractive are being implemented effec­
tively and creating transparency in everyday work. The target 
thus serves as a key indicator of whether the TÜV NORD GROUP 
offers a stable and healthy working environment that will en­
courage long-term motivation.
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Target Employee Engagement Index ≥ 80% 

Relevant concept HR Strategy

Unit Percent

Relative or absolute Relative

Reference value 64%

Base year 2023

Scope Group-wide

Deadline for achieving goals End of 2030

Assumptions and methods The Employee Engagement Index is calculated from the responses given by employees in the 
employee survey; the participants form a representative group that reflects both the diversity and 
characteristics of the workforce.

Status of target achievement The current Employee Engagement Index as taken from the 2025 employee survey is 73%. 

Follow-up The Employee Engagement Index is regularly generated as part of the employee survey.

Stakeholders involved The goals set out in the HR Strategy were developed in collaboration with the HR managers of the 
business units and group divisions. The strategy and thus also the goals were then finally confirmed 
by the Group Executive Committee. 

Inclusion, Diversity & Equal Opportunities (IRO No. 3)
The goal of increasing the proportion of women in management 
positions to at least 30 percent combines the measures of 
identifying potential, talent development and succession plan­
ning with essential diversity measures. Through systematic 
diagnostics, global talent pools and targeted development pro­
grammes, the spotlight is shone on qualified women, who  
are then, if necessary, prepared to take on key roles. An aware 
leadership culture is intended to reduce structural hurdles and 
open up career paths. 

Target Women in management positions ≥ 30%

Relevant concept HR Strategy

Unit Percent

Relative or absolute Relative

Reference value 24%

Base year 2023

Scope Group-wide

Deadline for achieving goals End of 2030

Assumptions and methods Women (active permanent staff) in the first four management tiers, including the Board of Management, 
are included in the survey.

Status of target achievement The proportion of women in the first four management tiers was 27% across the Group in December 
2025. 

Follow-up The goal is to be regularly tracked by HR controlling.

Stakeholders involved The goals set out in the HR Strategy were developed in collaboration with the HR managers of the 
business units and group divisions. The strategy and thus also the goals were then finally confirmed 
by the Group Executive Committee. 
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Training and development (IRO No. 4-6)
An unwanted talent turnover of no more than two percent serves 
to monitor the risk of talent loss and take proactive measures 
for talent development. The target value of talent turnover forms 
a clear orientation framework for the measures that strengthen 
diversity and appreciation in the working environment along 
with employee development. At the same time, the TÜV NORD 
GROUP is pursuing the goal of steadily increasing the imple­
mentation rate of the GROW conversations. This is an essential 
element in the evolution of a learning culture that enables, 
among other things, the development of digital and technologi­
cal skills and competences. Regular discussions between em­
ployees and managers provide a suitable space that makes it 
possible to give and receive feedback in a structured manner 
and for the employee to work with their manager to define mea­
sures for skills development. This contributes to an environ­
ment that fosters innovation and strengthens the adaptability 
and flexibility of the TÜV NORD GROUP. Increasing emigration 
and a lack of relevant qualifications will be effectively counter­
acted in this way. The process for recording the implementation 
rate of the GROW conversations is currently being relaunched. 

Target Annual unwanted talent turnover ≤ 2% 

Relevant concept HR Strategy

Unit Percent 

Relative or absolute Relative

Reference value Not available for 2025 as it is a new target

Base year

Scope Group-wide

Deadline for achieving goals End of 2030

Assumptions and methods The goal is set according to the turnover rate, which is the percentage of people voluntarily leaving 
the talent pool relative to the average number of talents in the same period.

Change of method The KPI survey is being re-established. The necessary data basis is currently being developed. An 
evaluation for 2025 is not yet possible. 

Status of target achievement

Follow-up The responsibility lies with HR Controlling, who will collect this metric in the future in the context of 
monitoring the HR Strategy.

Stakeholders involved The goals set out in the HR Strategy were developed in collaboration with the HR managers of the 
business units and group divisions. The strategy and thus also the goals were then finally confirmed 
by the Group Executive Committee. 
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Collaboration with freelancers (IRO No. 7)
The policies and actions introduced are intended to minimise 
risks, such as liability and reputational risks, when subcon­
tracting freelancers. The effectiveness of the measure is verified 
using the compliance management system of the TÜV NORD 
GROUP (see ESRS G1), among other things by evaluating reports 
received and, where necessary, establishing concrete mea­
sures. 

Unless otherwise stated, the metrics in Chapter ESRS S1 refer to 
the total workforce, the international companies currently inte­
grated in the report, and the active permanent staff in Germany, 
according to the workforce statistics. Non-consolidated com­
panies are excluded. A list of the companies included in the re­
porting can be found in the Financial Report of the TÜV NORD 
GROUP. The following companies have not been included in the 
metrics presented in ESRS S1, as they were newly acquired in 
2025 and were still in the integration process at the time of data 
collection:

	■ Enterprise Products Integration Pte. Ltd., Singapore/ 
Singapore

	■ EPI Certification Pte. Ltd., Singapore/Singapore

	■ EPI Europe B.V., Velp/the Netherlands

	■ EPI LATAM LLC, Miami/USA

Unless otherwise stated, the metrics are presented as head 
count (HC) and as of the reporting date of 31.12.2025. The metric 
is determined by taking readouts from the SAP system and 
making manual queries using standardised templates. All data 
are added to a database and grouped into metrics using a 
business intelligence tool.

 S1-6: Characteristics of the undertaking’s employees

Total number of employees by number of persons and broken 
down by gender

Gender 2024 2025

Male 10,017 10,259

Female 4,135 4,218

Diverse 2 3

No information 0 0

Total number 14,154 14,480

Number of employees in countries where the company has 
at least 50 employees, representing at least 10% of the total 
number of employees of the Group.

Country 2024 2025

Germany 8,951 9,051

India 1,596 1,740

Presentation of employee information by type of contract, broken down by gender 

Year Female Male Diverse No information Total

Number of employees

2025 4,218 10,259 3 0 14,480

2024 4,135 10,017 2 0 14,154

Number of permanent employees

2025 3,393 7,751 2 20 11,146

2024 3,530 7,897 2 20 11,429

Number of temporary employees  

2025 817 2,496 1 20 3,314

2024 599 2,106 0 20 2,705

For the year 2025 (2024), the status of a total of 20 (20) employees could not be evaluated. These are included in the number of employees and excluded from the differentiation of 
employment contracts.
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Employees who have left the TÜV NORD GROUP 

Metric 2024 2025

Number of employees 1,510 1,511

Turnover rate (in %) 10.8 10.6

The metric is given as an annual average. All employees who have left the TÜV NORD 
GROUP voluntarily or due to dismissal, retirement or death are included. 

 S1-8: Collective bargaining coverage and social dialogue

Reporting on collective bargaining coverage and social 
dialogue
The percentage of total employees covered by collective agree­
ments was 60.1% in 2024 and 58.4% in 2025. Several collective 
agreements are currently in force in the European Economic 
Area (EEA). 

2025 
Collective bar-
gaining coverage Social dialogue

Coverage rate Employees – EEA Representation 
in the workplace 
– EEA

0-19 %

20-39 %

40-59 %

60-79 %

80-100 % In Germany In Germany

Countries with at least 50 employees are shown, representing 
at least 10% of the total. According to Section 58 of the Staff 
Meetings Act (BetrVG), the Group Staff Council is responsible 
for matters that affect the whole Group or two or more Group 
companies. The Group Staff Council of the TÜV NORD GROUP is 
therefore responsible for all employees covered by collective 
bargaining agreements and non-executive employees not cov­
ered by collective bargaining agreements.

The TÜV NORD GROUP indicates whether 
there is a European staff council, a staff 
council of a Societas Europea (SE) or a staff 
council of a Societas Cooperativa Europaea 
(SCE).

 Yes  No

 S1-9: Diversity metrics

Distribution of the gender by number and percentage at the top 
management level 

Gender Unit 2025

Male HC 81

% 91.0

Female HC 8

% 9.0

Diverse HC 0

% 0

No information HC 0

% 0

Total number of employees HC 89

The metric refers to the executive boards of the TÜV NORD companies as well as to  
the members of the Group Executive Committee, excluding the Board of Management of  
TÜV NORD AG. 

Distribution of employees by age group 

Age groups 2024 2025

Under 30 2,038 2,055

30-50 7,533 7,892

Over 50 4,583 4,533

Total number of employees 14,154 14,480

 S1-10: Adequate wages 

The TÜV NORD GROUP indicates whether all 
employees receive appropriate remuneration 
in accordance with the applicable reference 
values.

 Yes  No

 S1-12: Persons with disabilities 

The percentage of employees with disabilities was 2.3% in 2024 
and 2.5% in 2025. Throughout Germany, people with a degree 
of disability of at least 30% are included in the metric. This 
distinction is not made for companies outside Germany.
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Management of impacts, risks and 
opportunities

 S4-1: Policies related to consumers and end users

We support our customers in their efforts to meet both legal 
regulations and voluntary standards. The protection of people, 
technology and the environment in the fields of mobility, in­
dustry, engineering, natural resources, health and education is 
at the heart of our services. Our sustainable service portfolio 
particularly aims to support our customers in their sustainable 
development. For example, our education and health services 
have a positive social impact, while our mobility, certification 
and energy services have a positive impact on the environment, 

for example by reducing pollutants. Our services and the positive 
effects associated with them are part of our business model 
and are accordingly also reflected in our mission statement. This 
consists of the mission of the TÜV NORD GROUP, its vision  
and purpose. 

	■ Mission: To use our knowledge, enable growth and shape the 
future – for our customers, for society and for us. 

	■ Vision: Innovative technologies for everyone – safe, sustain­
able, inspiring. 

	■ Purpose: We create trust in technology – below ground, above 
ground, and in space. 

Consumers and  
end users – ESRS S4

No. Topic IRO Type

Impacts, Risks, Opportunities (IROs): consumers and end users

  8. Safety, sustainability and 
quality through services

The TÜV NORD GROUP uses its services to identify potential hazards and operational risks 
in customer processes, thereby helping to improve safety in customer companies and 
reduce accidents. 

Actual positive impact

  9. Safety, sustainability and 
quality through services

The TÜV NORD GROUP is supporting other companies in their efforts to become more 
sustainable and helping them develop solutions for their adaptation to climate change.

Actual positive impact

10. Safety, sustainability and 
quality through services

The TÜV NORD GROUP provides services to ensure that products/processes meet safety 
and quality standards and to protect end users from potential hazards. These partner­
ships are contributing to a fairer and more sustainable future.

Actual positive impact
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The TÜV NORD GROUP pursues a business model that aims to 
create a safe and sustainable environment for technological 
innovation. This objective is a key component of the Group’s 
HORIZON2030 strategy, which focuses on the company’s resil­
ience and viability for the future. In particular, the strategic 
orientation of the individual business units promotes the devel­
opment of sustainable services, provided that there is cor­
responding demand in the market.

Policy HORIZON2030 Group strategy

General objective The HORIZON2030 Group strategy is designed to secure the resilience of our business model and to 
position the TÜV NORD GROUP for the future. In the strategic direction customer focus, this includes 
the improvement of customer-related processes and the expansion of market- and customer-oriented 
cooperation. 

Monitoring process The objectives are tracked by Strategy Controlling during the year.

Scope, value chain, affected stakeholders Group-wide application with a focus on the TÜV NORD GROUP’s own activities

Highest level of responsibility Group Executive Committee

Consideration of/communication with interest 
groups 

Internal stakeholders were involved in various areas, for example in the preparation and controlling of 
the Group’s targets. 

Various communication channels and events were used to communicate the strategy internally to the 
workforce. 

Information on our human rights policy is presented in detail in 
chapters ESRS S1-1 and ESRS G1-1. In respect of consumers 
and end users, there were no significant human rights-related 
incidents in the 2025 reporting period. 

Policy Mission Statement (values, mission, vision, claim & purpose) 

General objective The mission statement describes the purpose and orientation of the TÜV NORD GROUP. Consisting of 
mission, vision, purpose and values, it forms the basis for the strategic orientation of the company 
and offers employees a guideline for their daily actions. At the same time, it offers guidance to external 
stakeholders, such as customers and potential business partners. 

Monitoring process The mission statement is reviewed as part of strategy development and updated as necessary. 
Furthermore, it is adapted in the event of significant changes to the TÜV NORD GROUP’s framework 
conditions.

Scope, value chain, affected stakeholders Group-wide application with a focus on the TÜV NORD GROUP’s own activities

Highest level of responsibility Group Executive Committee (GEC)

Consideration of/communication with interest 
groups 

The mission statement of the TÜV NORD GROUP has been adopted by the GEC. It was drafted with the 
involvement of the Board of Management of TÜV NORD AG, the GEC and colleagues involved in busi­
ness operations. 

Communication is ensured through general internal and external communication channels.
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S4-2: Processes for engaging with consumers and end 
users about impacts and S4-3: Processes to remediate 
negative impacts and channels for consumers and end 
users to raise concerns

As a customer-oriented company, the TÜV NORD GROUP ensures 
that consumers and end users have the opportunity to ad­
dress their concerns and complaints directly to the Group. This 
is done via direct dialogue or through transparent communi­
cation channels. Customers and other external interest groups 
have the option, among others, of contacting us directly via 
telephone, e-mail or online channels. In addition, the whistle­
blowing systems described in chapter ESRS G1-1 can also  
be used to anonymously report negative impacts or customer-
related compliance information. Furthermore, one of the most 
important formats for entering into dialogue with our customers 
is personal contact with our operational staff. 

Due to the large number of different customer groups and the 
wide range of offers and services provided by the TÜV NORD 
GROUP’s business units, there is a high degree of structural and 
content-related heterogeneity. For this reason, responsibility 
for collecting, evaluating and processing feedback lies with the 
business units. In addition, strategically relevant sales and 
marketing questions throughout the Group are coordinated by 
a separate, cross-company council. In this context, concrete 
measures are being developed to further strengthen the TÜV 
NORD GROUP’s customer orientation, a selected few of  
which are anchored as central building blocks in the Group’s 
HORIZON2030 strategy. 

As a rule, the business units use customer surveys and satis­
faction surveys as part of a structured feedback process. They 
aim to continuously improve our service phases and make it 
possible to identify potential problems at an early stage and in­
itiate corrective actions. A central instrument here is the Net 
Promoter Score (NPS). This is an indicator of customer satis­
faction and loyalty. This key figure can be used to quantitatively 
measure the impact of our measures on our customers. In  
the future, it will be recorded throughout the Group and form 
the basis for customer satisfaction management. 

Should complaints be made, proper handling is crucial for the 
TÜV NORD GROUP and is based on the group regulation for 
complaints and complaint management. This regulation defines 
the basic procedure for the implementation of systematic 

complaint management. However, the responsibility for imple­
menting effective complaint management also lies with the 
business units. The company-specific structure ensures greater 
proximity to the respective customer groups and enables their 
specific requirements to be directly taken into account.

The general goal for communication with our customers and 
end users is to offer them the most effective points of contact 
for the initiation of dialogue. Complaints should be used to 
identify indications of organisational weaknesses and improve­
ment measures. The information generated in this way feeds 
directly or indirectly into our decisions and activities to allow us 
to identify and manage actual and potential impacts on these 
target groups. In the 2025 double materiality analysis, no mate­
rial negative impacts on customers or end users were identi­
fied. 

S4-4: Taking action on material impacts on consumers and 
end-users, and approaches to managing material risks  
and pursuing material opportunities related to consumers 
and end- users, and effectiveness of those actions 

The regular analysis of market needs serves the targeted devel­
opment and optimisation of our product and service portfolio. 
This enables us to provide our customers with targeted support 
in their sustainable transformation and to strategically adapt  
our portfolio to future requirements. Through our Group-wide 
innovation management, we ensure that new solutions from the 
TÜV NORD GROUP make a measurable contribution to safety, 
quality and sustainable development. Since 2020, innovation 
projects have been systematically assessed as part of a sus­
tainability assessment. This is based on specially developed 
criteria that we use to qualitatively assess the expected impact 
of the innovation projects on the Sustainable Development 
Goals (SDGs) of the United Nations and the internal goals of the 
TÜV NORD GROUP. This evaluation gives rise to a sustainability 
index that is included in the overall evaluation of the products 
which are the end result of the innovation projects. For example, 
we prioritise innovations that reduce security risks in customer 
processes, increase the quality and reliability of services and 
support companies in their transformation to more climate- 
and resource-efficient business models. We take advantage of 
growth opportunities in sustainable business areas while 
strengthening the positive impact of our services on consumers 
and end users.
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As part of our Group-wide innovation strategy, we are using 
TÜV NORD innoTANK to continuously expand our venture client­
ing, with the aim of involving start-ups even more specifically  
as solution partners for new services and specific challenges 
facing the TÜV NORD GROUP. In pilot projects, departments  
test new technologies and digital solutions directly in opera­
tional use. Currently, the focus is on AI solutions to increase 
efficiency, for example by automating work steps. In this way, 
processes can be simplified, throughout times shortened and 
the quality of services for customers and end users improved. 
With the gradual implementation and greater use of venture 

clienting, the development of new business areas is becoming 
increasingly important, for example in the areas of data-driven 
and automated services. Prompted by the successful imple­
mentation of venture clienting and due to the growing demand, 
the existing target vision is currently being further developed  
to allow us to transparently control and evaluate its contribution 
to safety, quality and sustainable value creation. In this way, 
venture clienting is undergirding the innovative strength of the 
TÜV NORD GROUP while also increasing the positive impact  
of our services along our customers’ value chains.

Action Sustainability assessment of innovation projects

Expected results Potential new services are assessed at the outset for their impact on sustainable development.  
In addition to general characteristics such as feasibility, benefits and costs, sustainable criteria are 
also taken into account from the outset. 

Relevant policy Group regulation for innovation management

Status Ongoing

Processing period Ongoing evaluation 

Scope Group-wide

Progress in 2025 In 2025, several business units continued to evaluate their innovation projects.

Action-related metric Sustainability Index 

Methods of generating the metric An internally developed evaluation tool based on the SDGs and the Group’s own goals is used to 
analyse the submitted assessments. Each project is given a sustainability index, which is derived 
from the average rating. 

Assumptions and limitations In order to minimise the subjectivity of the evaluation, the dual control principle is applied (see  
Verification line). However, subjective influences cannot be completely ruled out. 

Verification Assessments and evaluations are carried out by different departments. The assessment is therefore 
checked by a second, independent body.
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Targets

S4-5: Targets related to managing material negative im-
pacts, advancing positive impacts, and managing material 
risks and opportunities 

Specific sales-related targets are being developed in the busi­
ness units and have been defined as part of the Group’s 
HORIZON2030 strategy. In accordance with ESRS 1, section 7.7, 
however, this information will not be published. 

Action Further expansion of venture clienting 

Expected results In venture clienting, the focus in the projects currently being carried out is primarily on increasing 
efficiency, for example by automating work steps. The development of new business areas will 
become more relevant once the venture clienting offer has been fully implemented and accepted.

Relevant policy Innovation Strategy

Status Ongoing

Processing period Ongoing processing

Scope Group-wide

Progress in 2025 In 2025, there were over 20 use cases in which start-ups were sought for cooperation. Four solutions 
were implemented in the TÜV NORD GROUP following a successful proof of concept. The demand for 
venture clienting has risen continuously since 2023. For TÜV NORD CERT, for example, a start-up was 
found that uses detailed satellite images combined with AI to provide precise information about 
landscapes and ecosystems. These can be used by TÜV NORD CERT to evaluate climate protection 
projects and emission certificates for customer companies. In the future, the cooperation with the 
start-up will be applied on a project-specific basis to increase the quality of expert opinions. 
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Management of impacts, risks  
and opportunities

 G1-1: Business conduct policies and corporate culture

The governance structure of the TÜV NORD GROUP is based on 
the globally recognised Governance Three Lines Model (TLM). 
This model serves to ensure long-term values-driven manage­
ment and control through three interrelated key roles:

	■ First Line: operational management

	■ Second Line: risk management, controlling, law, compliance

	■ Third Line: internal auditing

By means of the three interrelated key roles – First Line, Second 
Line and Third Line – the TÜV NORD GROUP ensures the regu­
larity of all its business processes and organisational structures 
in the Group along with the efficiency and effectiveness of its 
established internal control system (ICS). 

A central element of the TÜV NORD GROUP’s governance 
approach is the compliance management system (CMS), which 
is based on the Group Regulation Compliance. The CMS ensures 
that legal requirements and internal and external guidelines are 

complied with. The focus is on compliance with the TÜV NORD 
GROUP’s Code of Conduct and the TIC Council Compliance Pro­
gramme, corruption prevention, the preservation of fair com­
petition, respect for human rights, data protection requirements 
and measures to prevent money laundering and other forms of 
bribery. The TÜV NORD GROUP’s CMS has already been audited 
several times by external auditors based on the IDW PS 980 
auditing standard. The audit report found that the CMS was ap­
propriately implemented and aligned. A strong compliance 
culture protects the TÜV NORD GROUP from negative effects 
such as corruption and bribery while also strengthening cus­
tomer trust. Through preventive measures and a clear focus on 
compliance, we minimise risks while also promoting long-term 
business success and customer satisfaction. To anchor com­
pliance fully in the company, we have adopted several strate­
gies and concepts. These include both Group-wide internal 
guidelines and publicly available documents such as the Code 
of Conduct. These regulations set binding standards for corpo­
rate governance and compliance and contain ethical principles.

The values and guidelines alongside the Code of Conduct of  
the TÜV NORD GROUP promote a responsible corporate culture 
and underpin employee integrity. They thus contribute to 
strengthening relationships with customers and partners and 
help make such collaborations secure. Through regular reviews 
and orientation towards global standards such as the UN Global 
Compact, these values are anchored worldwide.

Business conduct – ESRS G1

No. Topic IRO Type

Impacts, Risks, Opportunities (IROs): business conduct

11. Compliance Corruption and bribery of TÜV NORD GROUP employees could have a negative impact on 
the provision of services or the awarding of contracts.

Potentially negative 
impact

12. Compliance A strong compliance culture is improving the image of the TÜV NORD GROUP, increasing 
customer satisfaction and preventing financial losses due to corruption fines.

Financial opportunity
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Policy Values and guidelines 

General objective Our values and guidelines are the binding principles of personal action in the TÜV NORD GROUP and 
reinforce our integrity. They aim to ensure that our employees take a clear and responsible stance. 
The guidelines will guarantee our global corporate success in the long term. 

Monitoring process Regular review as part of strategy development

Scope, value chain, affected stakeholders Group-wide application with a focus on the TÜV NORD GROUP’s activities and its employees, customers 
and partners

Highest level of responsibility Group Executive Committee

Consideration of/communication with interest 
groups 

Relevant specialist departments are involved in the preparation process. 

The values and guidelines are communicated via general internal and external channels and made 
available to employees and external stakeholders.

Policy Code of Conduct

General objective The Code of Conduct contains the binding principles for personal conduct in the TÜV NORD GROUP 
and contributes to strengthening our integrity. It fleshes out our mission statement and is an essential 
part of the CMS. 

Monitoring process Regular review as part of strategy development

Scope, value chain, affected stakeholders Group-wide application with a focus on the TÜV NORD GROUP’s activities and its employees, customers 
and partners

Highest level of responsibility Group Executive Committee

Reference to standards/initiative of third parties Alignment with the principles of the UN Global Compact and the Sustainable Development Goals 

Consideration of/communication with interest 
groups 

Relevant specialist departments are involved in the preparation process. 

The Code of Conduct is communicated via general internal and external channels and made available 
to employees and external stakeholders. 

The Group Regulation Compliance serves as the basis for com­
pliance requirements by defining the responsibilities and pro­
cesses contained in the Group-wide CMS. Implementation is 
regularly reviewed by the internal audit department to ensure 
the effectiveness of the system. This helps to mitigate risk. 

Policy Group regulation for compliance

General objective The group regulation serves as the basis for the Group-wide CMS and defines relevant responsibilities 
and roles within the system. It also specifies the processes for complaints and possible compliance 
cases. 

Monitoring process Group regulations are reviewed for validity and completeness at least every three years.

The implementation of the group regulations is audited and reviewed internally and externally within 
the framework of the ICS.

Scope, value chain, affected stakeholders Group-wide application with a focus on the TÜV NORD GROUP’s own activities and employees. 
Customers and partners are also indirectly affected. 

Highest level of responsibility Chief Human Resources Officer 

Reference to standards/initiative of third parties Alignment with the German Corporate Governance Code (DCGK) and the international auditing 
standards of the Institute of Public Auditors (IDW PS980)

Consideration of/communication with interest 
groups 

Group regulations are drawn up by the departments commissioned to prepare them, reviewed by the 
IMS coordination and, as required, by the relevant experts, specialist and functional departments, and 
approved by the Group Executive Committee. 

Communication takes place via general and subject-specific internal channels.

59



The TÜV NORD GROUP sees it as a matter of course to protect 
the personal dignity and privacy of each individual. We recog­
nise diversity as an enrichment, both internally and in our deal­
ings with third parties. The Group regulations for equal treat­
ment according to the General Equal Treatment Act (AGG) also 
ensures that the responsibilities and processes for complaints 
under the AGG are clearly defined. Further aspects of diversity 
and equality are dealt with in more detail in chapter ESRS S1.

In addition, as is set out in its Declaration of Principles for the 
Protection of Human Rights and the Protection of the Environ­
ment, the TÜV NORD GROUP is committed to respecting funda­
mental rights in its own business activities and along the supply 
chain (see chapter ESRS S1-1). This responsibility includes 
measures to ensure that labour and environmental standards 
are upheld and is supported by the appointment of a Human 
Rights officer. Further information on corporate governance 
and the compliance management system can be found in  
the Group management report, in the “Corporate Governance” 
section. 

The TÜV NORD GROUP has established a whistleblower system 
that enables employees and external stakeholders to report 
compliance violations, ethical and legal concerns anonymously 
in several ways. The procedures are designed in such a way 
that retaliation against whistleblowers can be ruled out. The 
system ensures that specialist staff such as AGG officers, 
compliance managers or data protection officers are assigned 
complaints in a targeted manner and that they are processed  
in a structured way. The specific processes and procedures for 
handling complaints are set out in the group regulations and 
rules of procedure. The aim is to become aware of possible vio­
lations as early as possible, to treat information confidentially 
and to react appropriately if necessary.

The reporting channels are both set up by the company itself 
and provided in cooperation with external persons and service 
providers. To ensure that all employees know about and can 
use these channels, active communication takes place via the 
company homepage, the intranet and compliance training.  
The most important reporting channels include:

Ombudsperson
An external ombudsperson is available as a point of contact 
for compliance-related notifications. This individual can be 
approached in the event of suspected cases and concrete indi­
cations of violations. In addition to the reporting of violations  
of internal guidelines or other compliance violations, the whistle­
blower system also serves as a complaint channel for issues 
that are relevant under the Supply Chain Due Diligence Act 
(LkSG).

Whistleblower system
Also introduced was the IT-supported Trust Line whistleblower 
system, which offers a secure and anonymous way to report 
compliance violations. This system can be used to confidentially 
submit specific information about breaches of the law or vio­
lations of company guidelines or the Code of Conduct. These 

Policy Group regulation for equal treatment according to the AGG

General objective The group regulation defines responsibilities and the process for complaints in accordance with  
the AGG. 

Monitoring process Group regulations are reviewed for validity and completeness at least every three years.

The implementation of the group regulations is audited and reviewed internally and externally within 
the framework of the ICS.

Scope, value chain, affected stakeholders Germany-wide application with a focus on Group employees; according to the resolution of the Board 
of Management, the AGG representative is responsible for the entire TÜV NORD GROUP.

Highest level of responsibility Group Executive Committee

Reference to standards/initiative of third parties Alignment with the German AGG

Consideration of/communication with interest 
groups 

Group regulations are drawn up by the departments commissioned to prepare them, reviewed by the 
IMS coordination and, as required, by the relevant experts, specialist and functional departments, and 
approved by the Group Executive Committee. 

Communication takes place via general and subject-specific internal channels.
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include, for example, human rights violations or violations of 
diversity, discrimination or harassment policies. The confiden­
tiality of the information and the protection of the identity  
of the whistleblower are guaranteed in all cases.

Incoming reports are categorised by topic and forwarded to 
the competent departments. These topics include, among others, 
data security and data protection, social standards, human 
rights and the environment, business integrity, misuse and 
misappropriation of assets. The specialist departments carefully 
examine the complaints and, if necessary, initiate individual 
measures to clarify and remedy them. 

Staff councils
Employees can also submit complaints or concerns directly to the 
company via the Group Staff Council and local staff councils. 
Staff councils play a key role in receiving and processing espe­
cially those complaints that are not Group-relevant compli­
ance cases. 

Other reporting channels
Employees can also submit possible compliance cases via inter­
nal reporting channels such as their managers, HR managers, 
HR business partners, the Compliance Officer of TÜV NORD AG 
or the compliance managers in the business units. Specific 
cases with relevance to the General Equal Treatment Act (AGG) 
can be specifically addressed to the responsible AGG officer. 

The TÜV NORD GROUP’s preventive compliance approach 
strengthens the Group’s corporate culture in that it offers a 
means to identify and avoid potential violations of the rules  
at an early stage by raising awareness and training employees. 
Moreover, risk-based evaluation plays an essential role in the 
introduction of new business approaches or company acquisi­
tions in the context of M&A projects.

The TÜV NORD GROUP has in place concepts 
for combating corruption or bribery that  
are in line with the United Nations Convention 
against Corruption. 

 Yes  No

Action 
Establishment of a whistleblower system for the reporting of compliance violations 
and their structured processing

Expected results A proactive compliance culture is to be promoted throughout the Group.

Relevant policy Group regulation for compliance, Group regulation for equal treatment according to the AGG

Status Ongoing

Processing period Ongoing processing

Scope Group-wide

Progress in 2025 In order to increase global awareness of the Trust Line whistleblower system, it was included in  
the Code of Conduct and actively promoted in the internationally rolled out training programme. 
Furthermore, compliance officers and managers of the business units were given targeted training.

Action-related metric
Percentage of compliance cases closed within the internally defined deadline, includ-
ing AGG cases 

Methods of generating the metric For the metric, the number of reports completely processed within the internally defined deadline is 
set in relation to the total number of reports received.

Assumptions and limitations In addition to the deadlines required by the Whistleblower Protection Act, the TÜV NORD GROUP has 
set itself the internal guideline of concluding cases received within six months. It is assumed that 
notifications and cases are received via the Trust Line or the ombudsperson; otherwise, recording and 
evaluation deviations may occur. 

Verification The TIC Council audits the functionality of the whistleblower system and can also verify compliance 
with the deadlines.

Action-related metric
Percentage of confirmed compliance violations, including AGG cases, for which 
appropriate measures have been taken

Methods of generating the metric The metric compares the confirmed violations in respect of which corrective action has been taken to 
those for which no remedial action has been taken. 

Assumptions and limitations Group-relevant cases are considered.

Verification The annual review conducted by the TIC Council includes verification of whether the planned actions 
have been implemented.
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Within the TÜV NORD GROUP, particular employees such as 
those involved in purchasing and sales, along with auditors, are 
potentially more vulnerable to corruption and bribery risks. 
This assessment is based on empirical values along with past 
data and audits and is continuously reviewed. In order to 
counteract these risks in a targeted manner, target-group-
specific training courses on anti-corruption, which will be 
accompanied by compliance officers, are in the future to be 
carried out for vulnerable functions. In addition, special training  
on business partner screening is to be offered for sales to ensure 
that all relevant employees are aware of potential risks and  
act in accordance with the rules.

New employees take part in training courses on corporate policy 
and the Code of Conduct as part of a Group-wide onboarding 
event. One-off onboarding is also provided for new companies 
as part of the M&A process to ensure early integration into our 
compliance and corporate policies.

The internal audit department reviews companies with regard  
to their integration into the compliance management system.  
In addition, training opportunities on compliance questions are 
available to all employees. Event-related training courses are 
offered for the Board of Management and company executive 
boards, both nationally and internationally. In addition, our 
“Masterplan” training tool also provides video material on com­
pliance topics to further promote the company-wide transfer  
of knowledge. Further information on this topic can be found in 
the “Corporate Governance” section of the Group management 
report. In order to raise employee awareness of discrimination 
and equal treatment issues and to promote the implementa­
tion of the AGG, issue-specific training courses and communi­
cation campaigns are also in place. These measures help to 
create a respectful and fair working environment in which dis­
crimination is consciously addressed and thus prevented. 

The listed central measures are backed up with corresponding 
targets. These support the continuous development of the 
compliance culture of the TÜV NORD GROUP and contribute to 
the further development of our internal processes.

Action 
Implementation of compliance and AGG training courses plus corresponding 
communication campaigns

Expected results To reinforce employee awareness of and responsibility for compliance issues. The risk of violations  
is to be reduced by having well-informed employees who are able to identify and avoid potential 
compliance and AGG problems at an early stage. 

Relevant policy Group regulations for compliance, Group regulation for equal treatment according to the General 
Equal Treatment Act

Status Ongoing

Processing period Ongoing processing

Scope Group-wide measure

Progress in 2025 In 2025, a software-supported compliance training programme including AGG issues was rolled out 
for international companies. In addition, as in the past, the Group-wide onboarding events were used  
to raise awareness among new employees. Further focal points in 2025 included other local, software-
supported training courses on compliance and AGG issues plus an awareness-raising campaign by 
top management on the importance of compliance. 

Action-related metric Offer of regular mandatory training for existing employees

Methods of generating the metric The method takes into consideration training courses provided by the compliance management of TÜV 
NORD AG or the competent persons in the business units; the training courses provided are deter­
mined by surveying the relevant persons. 

Assumptions and limitations Training offered by compliance officers is included; not included here are training courses that are 
offered independently of these officers.

Verification The compliance division of TÜV NORD AG regularly communicates with the business units to determine 
the current status of the training; an external review undertaken as part of the annual TIC Council 
audit makes use of a random sample evaluation. 
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Target All existing employees worldwide have access to compliance training

Relevant policy Group regulations for compliance, Group regulation for equal treatment according to the General 
Equal Treatment Act 

Unit Percent

Relative or absolute Relative

Reference value 100% of existing employees have access to training; in the future the training offers are to be 
communicated more intensively.

Base year 2025

Scope Group-wide target

Deadline for achieving goals Continuous processing

Assumptions and methods All formats that employees can use to obtain information on compliance-relevant topics are considered 
training opportunities; these range from IT-supported training to presentations and personal training.

Status of target achievement All existing employees already have the opportunity to take advantage of compliance training through 
various channels; the content of the training courses and the process of conducting the training  
are designed to be culturally and linguistically accessible and comprehensible for all employees 
worldwide.

Follow-up The TIC Council carries out random audits; internal reporting takes place in the form of the annual 
compliance report.

Stakeholders involved Compliance management 

The goals set are aimed at ensuring efficiency and transparency 
in the processing of compliance requests and the implemen­
tation of measures in the event of confirmed violations. They 
serve to ensure that all queries are processed within defined 
deadlines and that appropriate measures are always taken in 
response to confirmed violations.

Target 
All compliance cases, including AGG-related cases, are generally processed within 
the defined deadline 

Relevant policy Group regulations for compliance, Group regulation for equal treatment according to the General 
Equal Treatment Act 

Unit Percent

Relative or absolute Relative

Reference value Not relevant

Base year Not relevant

Scope Group-wide target

Deadline for achieving goals Continuous processing

Assumptions and methods Group-relevant cases are considered which can be statistically evaluated using the Ethics Point tool; 
these are based on external deadlines under the Whistleblower Protection Act and internal guidelines 
on processing deadlines. Cases are considered to have been processed once the TÜV NORD GROUP 
has completed their investigation. 

Status of target achievement 85% of compliance cases were dealt with on time; in justified individual cases, the deadline was 
missed due to the scope of the examination (complexity) and dependencies on other investigations

Follow-up Event-related evaluation 

Stakeholders involved Chief Human Resources Officer, compliance management, AGG officer 
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Target  
Appropriate measures are taken for all confirmed compliance violations, including 
AGG-related cases

Relevant policy Group regulations for compliance, Group regulation for equal treatment according to the General 
Equal Treatment Act 

Unit Percent

Relative or absolute Relative

Reference value Not relevant

Base year Not relevant 

Scope Group-wide target

Deadline for achieving goals Continuous processing

Assumptions and methods To achieve the targets, it is assumed that there are clear responsibilities for implementation and that 
the measures are continuously monitored and adapted if necessary.

Status of target achievement Appropriate measures were taken for all confirmed cases during the reporting period.

Follow-up Suitable mechanisms and processes have been established for the continuous monitoring and 
evaluation of the effectiveness of the measures. The implementation of the measures is supported 
and promoted by senior management. 

Stakeholders involved Chief Human Resources Officer, compliance management, AGG officer 
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Report of the independent  
auditor

Assurance report of the independent auditor on a 
limited assurance engagement in relation to selected 
disclosures in the sustainability report1

To TÜV NORD AG, Hanover

Assurance conclusion
We have conducted a limited assurance engagement on the 
disclosures marked with a “ ” in the Sustainability Report 
(hereinafter also referred to as the “Sustainability Report”) of 
TÜV NORD AG, Hannover, (hereinafter also referred to as the 
“Company”) for the period from January 1st to December 31st, 
2025.

Our assurance engagement relates exclusively to the informa­
tion marked with the symbol “ ”.

Based on the procedures performed and the evidence obtained 
as part of our limited assurance engagement, nothing has 
come to our attention that causes us to believe that the select­
ed disclosures within the Sustainability Report for the period  
for the period from January 1st to December 31st, 2025, are not 
prepared, in all material respects, in accordance with the 
reporting criteria presented by the executive directors of the 
Company in section BP-1 (hereinafter also referred to as the 
“reporting criteria”) in the Sustainability Report.

Basis for the assurance conclusion and opinion
We conducted our assurance engagement in accordance with 
International Standard on Assurance Engagements (ISAE) 
3000 (Revised): Assurance Engagements Other Than Audits or 
Reviews of Historical Financial Information issued by the In­
ternational Auditing and Assurance Standards Board (IAASB). 

The procedures in a limited assurance engagement vary in 
nature and timing from, and are less in extent than for, a reason­
able assurance engagement. Consequently, the level of assur­
ance obtained is substantially lower than the assurance that 
would have been obtained had a reasonable assurance en­
gagement been performed. 

Our responsibilities under ISAE 3000 (Revised) are further de­
scribed in the section “German Public Auditor’s Responsibilities 
for the Assurance Engagement on the Sustainability Report”. 

We are independent of the Company in accordance with the 
requirements of European law and German commercial and 
professional law, and we have fulfilled our other German profes­
sional responsibilities in accordance with these requirements. 
Our audit firm has applied the requirements for a system of 
quality control as set forth in the IDW Quality Management 
Standard issued by the Institute of Public Auditors in Germany 
(IDW): Requirements for Quality Management in the Audit Firm 
(IDW QMS 1 (09.2022)). We believe that the evidence we have 
obtained is sufficient and appropriate to provide a basis for  
our assurance conclusion and opinion.

Responsibilities of the executive directors for the 
sustainability report
The executive directors are responsible for the preparation of 
the Sustainability Report in accordance with reporting criteria 
presented by the executive directors of the Company and for 
designing, implementing and maintaining such internal control 
that they have considered necessary to enable the preparation 
of the Sustainability in accordance with these requirements 
that is free from material misstatement, whether due to fraud 
(i.e., fraudulent sustainability reporting in the Sustainability 
Report) or error. 

1	� We have performed a limited assurance engagement on the German version of the 
sustainability report and issued an Independent Practitioner’s Report in German lan­
guage, which is authoritative. The following text is a translation of the original German 
Independent Practitioner’s Report.
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This responsibility of the executive directors includes establish­
ing and maintaining the materiality assessment process, 
selecting and applying appropriate reporting policies for pre­
paring the Sustainability Report, as well as making assump­
tions and estimates and ascertaining forward-looking informa­
tion for individual sustainability-related disclosures.

Inherent limitations in preparing the sustainability report
The ESRS contain wording and terms that are subject to con­
siderable interpretation uncertainties and for which no authori­
tative, comprehensive interpretations have yet been published. 
As such wording and terms may be interpreted differently by 
regulators or courts, the legality of measurements or evaluations 
of sustainability matters based on these interpretations is 
uncertain. 

These inherent limitations also affect the assurance engage­
ment on the Sustainability Report.

German public auditor’s responsibilities for the assurance 
engagement on the sustainability report 
Our objectives are to express a limited assurance conclusion, 
based on the assurance engagement we have conducted, on 
whether any matters have come to our attention that cause us 
to believe that the disclosures marked with “ ” within the 
Sustainability Report, have not been prepared, in all material 
respects, in accordance with the reporting criteria and to 
issue an assurance report that includes our assurance conclu­
sion on the Sustainability Report.

As part of an assurance engagement in accordance with ISAE 
3000 (Revised), we exercise professional judgment and main­
tain professional skepticism. We also: 

	■ obtain an understanding of the process used to prepare the 
Sustainability Report, including the materiality assessment 
process carried out by the entity to identify the disclosures to 
be reported in the Sustainability Report. 

	■ identify disclosures where a material misstatement due to 
fraud or error is likely to arise, design and perform procedures 
to address these disclosures and obtain limited assurance  

to support the assurance conclusion. The risk of not detecting 
a material misstatement resulting from fraud is higher than 
the risk of not detecting a material misstatement resulting 
from error, as fraud may involve collusion, forgery, intentional 
omissions, misrepresentations or the override of internal 
control. 

	■ consider the forward-looking information, including the appro­
priateness of the underlying assumptions. There is a sub­
stantial unavoidable risk that future events will differ materi­
ally from the forward-looking information.

Summary of the procedures for the limited assurance 
engagement by the german public auditor
A limited assurance engagement involves the performance of 
procedures to obtain evidence about sustainability information. 
The nature, timing and extent of the selected procedures are 
subject to our professional judgment. 

In performing our limited assurance engagement, we:

	■ evaluated the suitability of the criteria presented by the exec­
utive directors in section BP-2 of the Sustainability Report. 

	■ inquired of the executive directors and relevant employees 
involved in the preparation of the Sustainability Report 
about the preparation process, including the materiality 
assessment process carried out by the entity to identify the 
disclosures to be reported in Sustainability Report, and  
about the internal controls relating to this process. 

	■ evaluated the reporting policies used by the executive direc­
tors to prepare the Sustainability Report. 

	■ evaluated the reasonableness of the estimates and related 
information provided by the executive directors. 

	■ performed analytical procedures and made inquiries in rela­
tion to selected disclosures in the Sustainability Report. 

	■ considered the presentation of the information in the Sus­
tainability Report. 
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Restriction of use
We draw attention to the fact that the assurance engagement 
was conducted for the Company’s purposes and that the 
assurance report is intended solely to inform the Company about 
the result of the assurance engagement. Consequently, it may 
not be suitable for any other purpose than the aforementioned. 
Accordingly, the assurance report is not intended to be used  
by third parties for making (financial) decisions based on it. Our 
responsibility is to the Company alone. We do not accept any 
responsibility to third parties. Our assurance conclusion is not 
modified in this respect.

Engagement terms
This engagement is based on the “Special Terms and Conditions 
of BDO AG Wirtschaftsprüfungsgesellschaft” dated Juli, 2025, 
agreed with the Company as well as the “General Engagement 
Terms for Wirtschaftsprüferinnen, Wirtschaftsprüfer and 
Wirtschaftsprüfungsgesellschaften (German Public Auditors 
and Public Audit Firms)” dated January 1, 2024, issued by the 
IDW (www.bdo.de/engagement-terms-conditions). 

Munich, 4 April 2026 

BDO AG Wirtschaftsprüfungsgesellschaft

Anja Graff	 ppa. Charlotte Steinkamp
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